
 
 

AGENDA - CITY COUNCIL MEETING 
October 7, 2019 

Mason City Hall, Sycamore Room, 7:30 p.m.  
 

1. CALL TO ORDER   
 
2. ROLL CALL  
 

3. PLEDGE OF ALLEGIANCE AND INVOCATION 
 

4. PEOPLE FROM THE FLOOR 
 
5. PRESENTATIONS 

A. Presentation by William I. Tucker IV, Maner Costerisan 
1. Receipt of City of Mason 2018-2019 Audit   

 
6. CONSENT CALENDAR 

A. Minutes: 
1. Approve Minutes of Regular Council Meeting September 23, 2019 

B. Correspondence: 
1. Receipt of City Attorney’s Report Dated October 4, 2019 
2. Receipt of City Manager Evaluation Document  

C. Financials: 
1. Approve Bills in the Amount of $217,319.68 

 
7. UNFINISHED BUSINESS 

A. Ordinance 227: Second Reading and Adoption of Ordinance 227 to Amend the City of Mason 
Ordinance Part II, Chapter 1, Sec 1-2; Chapter 94, Article IV, Section 94-141(b); and Chapter 94, Article 
VI, Section 94-192 to Allow for Short Term Rentals in the C-1: Central Business District 

B. Receipt of Any City Council Comments on Rayner Ponds Estates No. 4, a Final Site Plan  
 
8. NEW BUSINESS 

A. Approve Purchase of Extrication Tools (CIP 2018-B13) for the Fire Department from Holmatro 
Extrication Tools in the Amount of $23,761.05 and to Waive the Bidding Process  

B. Authorize Necessary Budget Amendments and Change Order to the Hayhoe Riverwalk – Howell Rd. 
and Trailhead Parking Area Contract with Rieth-Riley Construction Company, Inc. for Howell Road- 
Hayhoe Riverwalk Trailhead (CIP 2018-P1) in the amount of $43,484.26  

 
9. COUNCILMEMBER’S REPORTS 
 

10. CITY MANAGER’S REPORT (10/04/19) 
 

11. ADJOURNMENT 
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Agenda Report:  October 7, 2019 City Council Meeting  
                                        

 
AGENDA ITEM:  
Presentation by William I. Tucker IV, Maner Costerisan and Receipt of City of Mason 2018-2019 Audit  

 
RECOMMENDED ACTION  
Receipt of City of Mason 2018-2019 Audit 
 
HISTORY  
Council retained the firm of Stevens, Kirinovic & Tucker to perform the 2018-2019 audit of the City’s records.  On 
January 1, 2019, Stevens, Kirinovic & Tucker merged with Maner Costerisan.  Mr. William I. Tucker IV, CPA, 
Principal from Maner Costerisan will be present to review the financial statements with Council and answer any 
questions. 
 
Mr. Tucker will explain that the City has received an “unmodified opinion.”  This means that our records and 
financial statements are accurately accounted for and presented.  They are also in conformity with generally 
accepted accounting principles (GAAP). 
 
Key areas of interest:  

 
• Pension: The Pension benefit as of June 30, 2018 was funded at 68% and on June 30, 2019 the benefit was 

funded at 62%.  Per PA 202 of 2017 an underfunded status is made if the plan’s total assets are less than 
60% of the plan’s total liabilities (assets/liabilities < 60%) and the ADC is greater than 10% of total 
governmental fund revenues (ADC/Revenues > 10%).   We are currently at 62% funded and have an ADC 
of 7% as of June 30, 2019, so we are still in compliance with PA 202 do not trigger either threshold.  The 
reasons for the decrease include the investment market ending December of 2018 was not favorable and 
liabilities grow each year as salaries and benefit costs increase.  We are working hard to make sure we 
stay above our funding levels and are searching for ways to become further in compliance with current 
regulations. 

• Other Post-Employment Benefits (OPEBs): The only OPEB offered by the City is retiree healthcare for 
certain employees with a longer history at the City.  As of June 30, 2018, this balance was at 20%.  Due to 
an additional contribution last year, the current funded balance is at 24%.  Per PA 202 of 2017 an 
underfunded status is made if the plan’s total assets are less than 40% of the plan’s total liabilities 
(assets/liabilities < 40%) and the ADC is greater than 12% of total governmental fund revenues 
(ADC/Revenues > 12%).  We are currently at 24% funded and have an ADC of 3% as of June 30, 2019, so 
we are still in compliance with PA 202 because we only meet one and not both.   

 
Moving forward prior to year-end, we will evaluate revenue/expenditure projections and if funding allows 
make additional contributions to the Pension or OPEB unfunded liabilities.   We are attempting to reduce our 
liability with changes to our benefit plans.   

 
• The General Fund unassigned fund balance as of June 30, 2019 is $2,021,746 or 33.2% of total 

expenditures.  The fund balance is slightly higher for 2018-2019 as the street projects were started late 
this year and the park plan was not completed prior to June 30, 2019.   These will be shifted to 2019-2020 
during the midyear budget amendments.  

  
 

On page 13 of the Basic Financial Statements, the fund balances are detailed for the City.   
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• Non-spendable fund balance represents the estimated future value of the Farm Land owned by the City. 
• The assigned fund balance includes money set aside in previous years for grant matching of $46,673 and 

the expected 2019/2020 surplus from fund balance amount of $849,250 (budgeted expenditures exceeds 
revenue).  The total general fund expenditures for the 2018/2019 year were $6,086,264 (page 15 of the 
basic financial statements 5,461,797 total expenditures + 624,467 transfers out).  2,021,746/6,086,264 = 
33.2%  

 
SUMMARY   
Authority: City Charter Sec 8.7 (related excerpt):  An independent audit shall be made of all city accounts, at least 
annually, and more frequently if deemed necessary by the Council. Such audit shall be made by certified public 
accountants selected by the Council.  Michigan PA 2 of 1968, 141.425 (related excerpt): A local unit having a 
population of 4,000 or more shall obtain an annual audit of its financial records, accounts, and procedures. 
 
Urgency:  There are several year-end reports that need to be prepared and submitted to the State of Michigan 
before December 31, 2019 which require completion of the City’s audit.  

 
Relation to Other Actions: None 
 
FISCAL IMPACT  
Current Budget: N/A 
Future Budgets: N/A 
 
ADDITIONAL MATERIAL  
Letter from Maner Costerisan 
Financial Statements as of June 30, 2019 
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September 30, 2019 
 
 
To the Honorable Mayor and 
  Members of the City Council 
City of Mason, Michigan 
 
 
We have audited the financial statements of the governmental activities, the business-type activities, the 
aggregate discretely presented component units, each major fund, and the aggregate remaining fund 
information of the City of Mason, Michigan (the City), for the year ended June 30, 2019.  Professional standards 
require that we provide you with information about our responsibilities under generally accepted auditing 
standards, as well as certain information related to the planned scope and timing of our audit.  We have 
communicated such information in our letter to you dated July 11, 2019.  Professional standards also require 
that we communicate to you the following information related to our audit. 
 
Significant Audit Findings 
 
Qualitative Aspects of Accounting Practices 
 
Management is responsible for the selection and use of appropriate accounting policies.  The significant 
accounting policies used by the City are described in Note 1 to the financial statements.  No new accounting 
policies were adopted and the application of existing policies was not changed during the fiscal year ended 
June 30, 2019.  We noted no transactions entered into by the City during the year for which there is a lack of 
authoritative guidance or consensus.  All significant transactions have been recognized in the financial 
statements in the proper period. 
 
Accounting estimates are an integral part of the financial statements prepared by management and are based 
on management’s knowledge and experience about past and current events and assumptions about future 
events.  Certain accounting estimates are particularly sensitive because of their significance to the financial 
statements and because of the possibility that future events affecting them may differ significantly from those 
expected.  The most sensitive estimates affecting the governmental activities, business-type activities, and 
water and sewer fund financial statements were:  
 

Management’s calculation of depreciation expense for the current period is based on an estimate of the 
useful lives of the capital assets.   
 
Management’s calculation of the current and noncurrent compensated absence liability is based on an 
estimate of the percentage of employees’ use of compensated absences.   
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Management’s calculation and allocation of the net pension liability is based on a valuation using the 
alternative measurement method based upon certain actuarial assumptions.  
 
Management’s calculation and allocation of the net other post-employment benefit (OPEB) liability is 
based on a valuation using the alternative measurement method based upon certain actuarial 
assumptions. 

 
We evaluated the key factors and assumptions used to develop these accounting estimates in determining that 
they are reasonable in relation to the financial statements taken as a whole. 
 
Certain financial statement disclosures are particularly sensitive because of their significance to financial 
statement users.  We did not identify any sensitive disclosures. 
 
The financial statement disclosures are neutral, consistent, and clear. 
 
Difficulties Encountered in Performing the Audit 
 
We encountered no significant difficulties in dealing with management in performing and completing our 
audit. 
 
Corrected and Uncorrected Misstatements 
 
Professional standards require us to accumulate all misstatements identified during the audit, other than those 
that are clearly trivial, and communicate them to the appropriate level of management.  Material 
misstatements were not detected as a result of our auditing procedures.  
 
Disagreements with Management 
 
For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing 
matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or the 
auditor’s report.  We are pleased to report that no such disagreements arose during the course of our audit. 
 
Management Representations 
 
We have requested certain representations from management that are included in the management 
representation letter dated September 30, 2019. 
 
Management Consultations with Other Independent Accountants 
 
In some cases, management may decide to consult with other accountants about auditing and accounting 
matters, similar to obtaining a “second opinion” on certain situations.  If a consultation involves application of 
an accounting principle to the City’s financial statements or a determination of the type of auditor’s opinion 
that may be expressed on those statements, our professional standards require the consulting accountant to 
check with us to determine that the consultant has all the relevant facts.  To our knowledge, there were no 
such consultations with other accountants. 
 
Other Audit Findings or Issues 
 
We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, with management each year prior to retention as the City’s auditors.  However, these discussions 
occurred in the normal course of our professional relationship and our responses were not a condition to our 
retention. 
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Other Matters 
 
We applied certain limited procedures to the required supplementary information (RSI) which are required 
and supplement the basic financial statements.  Our procedures consisted of inquiries of management 
regarding the methods of preparing the information and comparing the information for consistency with 
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained 
during our audit of the basic financial statements.  We did not audit the RSI and do not express an opinion or 
provide any assurance on the RSI. 
 
We were engaged to report on other supplementary information, which accompanies the financial statements 
but is not RSI.  With respect to this supplementary information, we made certain inquiries of management and 
evaluated the form, content, and methods of preparing the information to determine that the information 
complies with accounting principles generally accepted in the United States of America, the method of 
preparing it has not changed from the prior period, and the information is appropriate and complete in 
relation to our audit of the financial statements.  We compared and reconciled the supplementary information 
to the underlying accounting records used to prepare the financial statements or to the financial statements 
themselves. 
 
Restriction on Use 
 
This information is intended solely for the use of members of the City Council and management of the City of 
Mason and is not intended to be, and should not be, used by anyone other than these specified parties. 
 
 
 
 
September 30, 2019 
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INDEPENDENT AUDITOR’S REPORT 
 
 
 
To the Honorable Mayor and 
  Members of the City Council 
City of Mason, Michigan 
 
 
Report on the Financial Statements 
 
We have audited the accompanying financial statements of the governmental activities, the business-type 
activities, the aggregate discretely presented component units, each major fund, and the aggregate remaining 
fund information of the City of Mason, Michigan (the City), as of and for the year ended June 30, 2019, and the 
related notes to the financial statements, which collectively comprise the City’s basic financial statements as 
listed in the table of contents. 
 
Management’s Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes the 
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation 
of financial statements that are free from material misstatement, whether due to fraud or error. 
 
Auditor’s Responsibility 
 
Our responsibility is to express opinions on these financial statements based on our audit.  We conducted our 
audit in accordance with auditing standards generally accepted in the United States of America.  Those 
standards require that we plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements.  The procedures selected depend on the auditor’s judgment, including the assessment of 
the risks of material misstatement of the financial statements, whether due to fraud or error.  In making those 
risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair 
presentation of the financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal 
control.  Accordingly, we express no such opinion.  An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of significant accounting estimates made by management, as 
well as evaluating the overall presentation of the financial statements. 
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinions. 
 
Opinions 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the respective 
financial position of the governmental activities, the business-type activities, the aggregate discretely 
presented component units, each major fund, and the aggregate remaining fund information of the City of 
Mason, Michigan, as of June 30, 2019, and the respective changes in financial position and, where applicable, 
cash flows thereof for the year then ended in accordance with accounting principles generally accepted in the 
United States of America. 
 
Other Matters 
 
Required Supplementary Information 
 
Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis, budgetary comparison information, schedules of net pension liability and 
contributions, and schedules of net OPEB liability and contributions, as identified in the table of contents, be 
presented to supplement the basic financial statements.  Such information, although not a part of the basic 
financial statements, is required by the Governmental Accounting Standards Board, who considers it an 
essential part of financial reporting for placing the basic financial statements in an appropriate operational, 
economic, or historical context.  We have applied certain limited procedures to the required supplementary 
information in accordance with auditing standards generally accepted in the United States of America, which 
consisted of inquiries of management about the methods of preparing the information and comparing the 
information for consistency with management’s responses to our inquiries, the basic financial statements, and 
other knowledge we obtained during our audit of the basic financial statements.  We do not express an opinion 
or provide any assurance on the information because the limited procedures do not provide us with sufficient 
evidence to express an opinion or provide any assurance. 
 
Other Information 
 
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the City’s basic financial statements.  The combining and individual nonmajor fund financial 
statements are presented for purposes of additional analysis and are not a required part of the basic financial 
statements. 
 
The accompanying other supplementary information is the responsibility of management and was derived 
from and relates directly to the underlying accounting and other records used to prepare the basic financial 
statements.  Such information has been subjected to the auditing procedures applied in the audit of the basic 
financial statements and certain additional procedures, including comparing and reconciling such information 
directly to the underlying accounting and other records used to prepare the basic financial statements or to the 
basic financial statements themselves, and other additional procedures in accordance with auditing standards 
generally accepted in the United States of America.  In our opinion, the accompanying other supplementary 
information is fairly stated in all material respects in relation to the basic financial statements as a whole. 
 
 
 
 
September 30, 2019 
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Our discussion and analysis of the City of Mason’s financial performance provides an overview of the City’s 
financial activities for the fiscal year ended June 30, 2019.  Please read it in conjunction with the City’s financial 
statements. 
 
Overview of the Financial Statements 
 
This annual report consists of the following report sections: management’s discussion and analysis (this 
section), the basic financial statements, required supplemental information, and other supplemental 
information section that presents combining statements for nonmajor governmental funds.  The basic financial 
statements are presented in two different formats: government-wide financial statements and fund financial 
statements.  
 
The government-wide financial statements include the statement of net position and the statement of 
activities.  These statements provide both long-term and short-term information about the City’s overall 
financial status. 
 
The fund financial statements include the balance sheet and the statement of revenue, expenditures, and 
changes in net position/fund balances.  These statements focus on individual parts of the City government and 
report the City’s operations in more detail than the government-wide statements by providing information 
about the City’s most significant funds. 
 
The governmental fund statements tell how general government services, like police and fire, were financed in 
the short term as well as what remains for future spending. 
 
The proprietary fund statements present short and long-term financial information about those activities that 
the City operates in a business-like manner, such as the water and sewer system. 
 
The fiduciary fund statements provide information about the financial relationships in which the City acts 
solely as a trustee or agent for the benefit of others, to whom the resources in question belong. 
 
The financial statements also include notes that explain some of the information in the financial statements 
and provide more detailed data.  The statements are followed by a section of required supplemental 
information that further explains and supports the information presented in the financial statements.  In 
addition to these required supplementary schedules, we have provided a section with combining statements 
that provide details about our nonmajor governmental and fiduciary funds.  
 
Government-wide Financial Statements 
 
The City’s government-wide statements can be found on pages 11 and 12 of this report.  These statements 
report information about the City as a whole under the full accrual method of accounting, which is similar to 
the accounting used by most private-sector companies.  The statement of net position includes all, both current 
and long-term, of the government’s assets and liabilities and the statement of activities includes all of the 
current year’s revenues and expenses regardless of when cash is received or paid. 
 
The combined objective of the government-wide statements is to report the City’s net position and how they 
have changed.  The reporting of net position is one way to measure the City’s financial health or position. 
 
Over time, increases or decreases in the City’s net position can be viewed as indicators of whether its financial 
health is improving or deteriorating, respectively. 
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Government-wide Financial Statements (continued) 
 
In addition to the financial factors, you will need to consider additional information such as changes in the 
City’s property tax base to assess the overall health. 
 
The City’s government-wide financial statements divide the reported information into three categories: 

 
➢ Governmental activities - Most of the City’s basic services are included here, such as police, fire, 

cemetery, parks, and general administration.  Property taxes and state revenue sharing are used to 
finance most of these activities. 

 
➢ Business-type activities - The City charges fees to customers to help it cover the costs of certain 

services it provides.  The City’s water and sewer system is included in this category. 
 
➢ Component units - The City includes other legal entities in its report such as the Downtown 

Development Authority and the Local Development Finance Authority.  The City is financially 
accountable for these “component units” although they are legally separate entities. 

 
Fund Financial Statements 
 
The City’s fund financial statements begin on page 13 of this report.  These statements provide more detailed 
information about the City’s most significant funds.  The City uses funds to account for specific sources of 
funding and spending for particular purposes.  Some funds are required by state law and others are 
established by the City to control and manage money for particular purposes or to show that it is properly 
using certain taxes and grants. 
 
The City has three kinds of funds that use different accounting approaches: 
 

➢ Governmental funds - Most of the City’s basic services are included in governmental funds.  These 
funds focus on (1) how cash and other financial assets that can readily be converted to cash flow in and 
out and (2) the balances left at year end that are available for spending.  These funds are reported 
using the modified accrual accounting method that measures cash and all other financial assets that 
can be readily converted to cash.  The governmental fund statements provide a detailed short-term 
view of the City’s general government operations and the basic services it provides.  Governmental 
fund information helps you determine whether there are more or fewer financial resources that can be 
spent in the near future to finance the City’s programs.  Because governmental fund information has a 
short-term focus and the government-wide statement incorporates long-term information, we 
describe the relationship (or differences) between governmental activities and governmental funds in 
reconciliations on pages 14 and 16. 

 
➢ Proprietary funds - When the City charges customers fees for the services it provides, the fees are 

generally reported in proprietary funds.  Similar to the reporting method used on the government-
wide statements, proprietary funds provide both long- and short-term financial information. 

 
• In fact, the City’s Enterprise Fund (water and sewer) is the same as its business-type activity, but 

provides more detail and additional information. 
 
• We use an Internal Service Fund (the other type of proprietary fund) to report activities that 

provide services and supplies to other programs and activities within the City.  The City’s Motor 
Vehicle Pool Fund falls into this category. 

14



CITY OF MASON 
MANAGEMENT’S DISCUSSION AND ANALYSIS 

JUNE 30, 2019 
 
 

5 

Fund Financial Statements (continued) 
 

➢ Fiduciary funds - The City is responsible for ensuring that the assets reported in these funds are used 
for their intended purpose.  The delinquent tax and payroll funds are fiduciary funds. 

 
Notes to the financial statements.  The notes provide additional information that is essential to a full 
understanding of the data provided in the government-wide and fund financial statements.  The notes to the 
financial statements can be found on pages 23 through 50 of the report. 
 
Financial Highlights 
 
As discussed in further detail in this discussion and analysis, the following represents the most significant 
financial highlights for the year ended June 30, 2019: 
 

➢ The net position of the governmental activities increased by $1,500,534, or 7.22%, and the net position 
of the business-type activities increased by $5,700, or 0.04%. 

 
➢ State shared revenues, the largest individual revenue source after property taxes, increased $34,400 to 

$773,643 during the current fiscal year. 
 

➢ In the City’s business-type activities, revenues were approximately $3.27 million while expenses were 
approximately $3.26 million. 

 
➢ Total costs of all the City’s programs were approximately $10.62 million, an increase of approximately 

1.00% over the prior fiscal year. 
 

➢ The General Fund reported an increase in fund balance of $910,235. 
 
The City as a Whole 
 
The following table shows, in a condensed format, the current year’s net position for the years ended June 30, 
2019 and 2018: 

2019 2018 2019 2018 2019 2018
Assets

Current and other assets 11,737,407$      10,728,857$      2,637,483$         2,406,346$         14,374,890$      13,135,203$      
Capital assets, net 20,519,004        20,314,028        17,839,252        18,475,561        38,358,256        38,789,589        

Total assets 32,256,411        31,042,885        20,476,735        20,881,907        52,733,146        51,924,792        

Deferred Outflows of Resources 1,630,026           1,109,401           612,663              450,801              2,242,689           1,560,202           

Current Liabilities 746,977              1,160,767           643,977              616,582              1,390,954           1,777,349           
Noncurrent Liabilities 10,439,232        9,773,384           6,291,227           6,542,864           16,730,459        16,316,248        

Total liabilities 11,186,209        10,934,151        6,935,204           7,159,446           18,121,413        18,093,597        

Deferred Inflows of Resources 425,012              443,453              165,282              190,050              590,294              633,503              

Net Position
Net investment in Capital Assets 17,045,489        16,637,488        14,005,578        14,261,887        31,051,067        30,899,375        
Restricted 3,329,108           1,840,957           -                             -                             3,329,108           1,840,957           
Unrestricted 1,900,619           2,296,237           (16,666)               (278,675)             1,883,953           2,017,562           

Total net position 22,275,216$      20,774,682$      13,988,912$      13,983,212$      36,264,128$      34,757,894$      

Governmental Business-type
Total

Primary
Activities Activities Government
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The City as a Whole (continued) 
 
The City’s combined net position increased from approximately $34.76 million a year ago to $36.26 million. 
 
Except for the unrestricted net position deficit in Business-type activities, the City reports positive balances in 
all other categories of net position.  The net position deficit is a direct result of the net pension liability from 
the implementation of GASB Statement No. 68, Accounting and Financial Reporting for Pensions, in fiscal year 
2015 and the other postemployment benefit liability from the implementation of GASB Statement No. 75, 
Accounting and Financial Reporting for Postemployment Benefits Other than Pensions, in fiscal year 2018. 
 
Approximately 76.52% of the City’s net position of governmental activities reflects its investment in capital 
less any related debt used to acquire those assets.  The City’s capital assets are used to provide services to 
citizens.  Consequently, these assets are not available for future spending.  Restricted net position represents 
resources that are subject to external restrictions on how they may be used.  Unrestricted net position of 
governmental activities of approximately $1.90 million represents the amount that may be used to meet the 
City’s ongoing obligations. 
 
Net position of the City’s governmental activities increased approximately 7.22% to $22.28 million.  
 
The following table illustrates the varying results of the governmental activities and business-type activities, 
which combine to capture the City’s total net position, for the years ended June 30, 2019 and 2018.  
 

2019 2018 2019 2018 2019 2018
Revenues
  Program revenue
    Charges for services 1,393,027$         1,007,207$         3,038,500$         2,936,615$         4,431,527$         3,943,822$         
    Operating grants and contributions 1,980,873           1,938,358           -                             3,563                    1,980,873           1,941,921           
    Capital grants and contributions 782,853              256,056              14,579                 5,420                    797,432              261,476              
  General revenues
    Property taxes 3,321,638           3,299,315           234,213              -                             3,555,851           3,299,315           
    State Revenue Sharing 773,643              739,243              -                             -                             773,643              739,243              

Local community stabilization 139,202              175,318              -                             -                             139,202              175,318              
Investment earnings 104,181              304,940              18,715                 9,967                    122,896              314,907              
Disposal of capital assets 210,000              -                             -                             -                             210,000              -                             

    Miscellaneous 114,166              115,582              -                             -                             114,166              115,582              
  Transfers 36,065                 37,713                 (36,065)               (37,713)               -                             -                             

Total revenues 8,855,648           7,873,732           3,269,942           2,917,852           12,125,590        10,791,584        

Expenses
  General government 2,621,246           2,200,045           -                             -                             2,621,246           2,200,045           
  Public safety 1,804,003           1,950,688           -                             -                             1,804,003           1,950,688           
  Public works 2,172,303           2,159,920           -                             -                             2,172,303           2,159,920           
  Community and economic development 165,060              131,042              -                             -                             165,060              131,042              
  Recreation and culture 457,584              653,609              -                             -                             457,584              653,609              
  Interest on long-term debt 134,918              136,830              -                             -                             134,918              136,830              
  Water and Sewer -                             -                             3,264,242           3,282,304           3,264,242           3,282,304           

Total expenses 7,355,114           7,232,134           3,264,242           3,282,304           10,619,356        10,514,438        

Change in net position 1,500,534$         641,598$            5,700$                 (364,452)$          1,506,234$         277,146$            

Activities Activities Government
Governmental Business-type Primary

Total
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Governmental activities - Governmental activities increased the City’s net position by $1,500,534.  Key 
elements of this increase are as follows: 
 

➢ The cost of all governmental activities this year was approximately $7.35 million. 
 

➢ The amount that City taxpayers paid for these activities through City taxes was approximately $3.32 
million.   

 
➢ Some of the cost was paid by the beneficiaries of the program’s activities (approximately $1.39 

million), or by other governments and organizations that subsidized certain programs with grants and 
contributions (approximately $2.76 million). 

 
➢ Increase in capital spending in governmental activities areas.   

 
Business-type activities - Business-type activities increased the City’s net position by $5,700.  Key elements 
of this increase are as follows: 
 

➢ Increasing costs of operations and maintenance of the water and sewer system. 
 

➢ Increase in capital spending in business-type activities. 
 
The City’s Funds 
 
The analysis of the City’s major funds begins on page 13, following the government-wide financial statements.  
The fund financial statements provide detailed information about the most significant funds, not the City as a 
whole.  The City creates funds to help manage money for specific purposes as well as to show accountability for 
certain activities.  The City’s major governmental funds for fiscal year 2019 were the General Fund, Special 
Assessment Fund, and Capital Improvements Fund.  These funds, along with the remaining nonmajor 
governmental funds, reported a combined fund balance of approximately $10.27 million, an increase from last 
year’s combined fund balance of $9.04 million. 
 
The General Fund pays for the majority of the City’s governmental services.  The most significant services 
provided by the General Fund during the fiscal year were general government, which includes the City Council, 
City Manager, Clerk, Treasurer, and public safety, which includes police and fire services.  Those two services 
make up approximately 71.54% of the total General Fund expenditures. 
 
The Special Assessment Fund accounts for resources used for the assessment of property values.  Fund balance 
decreased to $355,564 as of the fiscal year end. 
 
The Capital Improvements Fund accounts for resources used for the City’s capital projects.  Fund balance 
decreased to $46,605 as of the fiscal year end. 
 
General Fund Budgetary Highlights 
 
Over the course of the year, the City Council revised the City budget several times.  The City began the year 
expecting to use approximately $33,630 of the General Fund’s fund balance and ended the year anticipating a 
fund balance increase of approximately $144,230.  The City’s amendments included increasing both revenue 
and expenditures as actual amounts became known.  The result was an actual increase of $910,235 to the 
General Fund’s fund balance. 

17



CITY OF MASON 
MANAGEMENT’S DISCUSSION AND ANALYSIS 

JUNE 30, 2019 
 
 

8 

Capital Asset and Debt Administration 
 
At the end of the 2019 fiscal year, the City had invested approximately $38.36 million in a broad range of 
capital assets, including buildings and improvements, public safety (police and fire) equipment, parks and 
recreational facilities, roads, a water well, and water and sewer lines.  More detailed information about the 
City’s capital assets is presented in Note 5 to the basic financial statements. 
 

Governmental Business-type
Activities Activities Total

Land 1,855,487$      25,609$            1,881,096$      
Construction in progress 647,039            116,345            763,384            
Land improvements, net 1,671,511         -                           1,671,511         
Buildings and improvements, net 5,225,635         187,558            5,413,193         
Infrastructure, net 9,968,786         17,509,740      27,478,526      
Vehicles and equipment, net 1,150,546         -                           1,150,546         

Capital assets, net 20,519,004$    17,839,252$    38,358,256$    

 
At year end, the City had $7.81 million in bonds, notes, and compensated absences outstanding.  This 
represents a net decrease of $0.61 million from the previous fiscal year.  More detailed information about the 
City’s long-term liabilities is presented in Note 6 to the basic financial statements. 
 

Governmental Business-type
Activities Activities Total

General obligation bonds 3,305,000$         -$                           3,305,000$         
Special assessment bonds 105,000              -                             105,000              
Revolving fund loan -                             3,833,674           3,833,674           
Accrued compensated absences 316,108              127,337              443,445              
Unamortized bond items 118,115              -                             118,115              

Total outstanding debt 3,844,223$         3,961,011$         7,805,234$         

 
The City of Mason has been given a bond rating of “AA-” by Standard and Poor’s. 
 
Economic Factors and Next Year’s Budgets and Rates 
 
The City’s budget goals for the 2019/2020 fiscal year includes maintaining appropriate funding for critical and 
basic services and evaluating and working towards investments in our facilities.  This includes the investment 
in the library facility, public works facility, and the expansion of the wastewater treatment plant over the next 
three years.  A new cost study for water and sewer fees has been started and will be completed in the fall to 
ensure that user fees adequately cover current and future needs.  The City of Mason continues to seek 
appropriate means of investment and growth of taxable values while reevaluating services provided and the 
cost of those services. 
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Economic Factors and Next Year’s Budgets and Rates (continued) 
 
Total expenses in the General Fund for the 2019/2020 fiscal year are estimated to be $7.95 million.  This 
includes continuing the General Fund’s contribution to the street program, continued improvements to the City 
Parks, library improvements and the increasing costs for pension and other post-employment benefits. 
 
The City will continue to monitor and evaluate the Water and Sewer Fund over the next several years for 
future expenditures as a result of the new lead and copper rule and the continued improvements needed to 
infrastructure. 
 
Contacting the City of Mason Management 
 
This financial report is intended to provide citizens, taxpayers, customers, and investors with a general 
overview of the City’s finances and to show the City’s accountability for the money it receives.  If you have any 
questions about this report or need additional information, we welcome you to contact the City Manager’s 
office at the City of Mason or call 517-676-9155. 
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Governmental Business-type Component
Activities Activities Total Units

ASSETS
Current assets

Cash and cash equivalents 7,254,009$      1,975,391$      9,229,400$      1,171,344$    
Investments 3,584,361         -                           3,584,361         -                         
Receivables 605,640            633,751            1,239,391         4,763               
Due from other governmental units 268,309            -                           268,309            -                         
Internal balances 10,334               (10,334)             -                           -                         
Inventory -                           38,675               38,675               -                         
Prepaids 14,754               -                           14,754               -                         

Total current assets 11,737,407      2,637,483         14,374,890      1,176,107      

Noncurrent assets
Capital assets not being depreciated 2,502,526         141,954            2,644,480         -                         
Capital assets, net of accumulated depreciation 18,016,478      17,697,298      35,713,776      -                         

Total noncurrent assets 20,519,004      17,839,252      38,358,256      -                         

TOTAL ASSETS 32,256,411      20,476,735      52,733,146      1,176,107      

DEFERRED OUTFLOWS OF RESOURCES
Deferred charge on refunding 54,600               -                           54,600               -                         
Deferred outflows of resources related to pensions 1,011,707         393,440            1,405,147         -                         
Deferred outflows of resources related to OPEB 563,719            219,223            782,942            -                         

TOTAL DEFERRED OUTFLOWS OF RESOURCES 1,630,026         612,663            2,242,689         -                         

LIABILITIES
Current liabilities

Accounts payable 284,300            160,495            444,795            15,613            
Accrued wages 53,823               22,238               76,061               -                         
Accrued liabilities 12,530               -                           12,530               -                         
Due to other governmental units 6,233                 -                           6,233                 2,600               
Accrued interest payable 32,060               20,366               52,426               -                         
Unearned revenue 8,055                 -                           8,055                 -                         
Current portion of compensated absences 179,351            50,878               230,229            -                         
Current portion of long-term debt 170,625            390,000            560,625            -                         

Total current liabilities 746,977            643,977            1,390,954         18,213            

Noncurrent liabilities
Noncurrent portion of compensated absences 136,757            76,459               213,216            -                         
Noncurrent portion of long-term debt 3,357,490         3,443,674         6,801,164         -                         
Net pension liability 5,249,219         2,041,362         7,290,581         -                         
Net other post-employment benefits liability 1,695,766         729,732            2,425,498         -                         

Total noncurrent liabilities 10,439,232      6,291,227         16,730,459      -                         

TOTAL LIABILITIES 11,186,209      6,935,204         18,121,413      18,213            

DEFERRED INFLOWS OF RESOURCES
Deferred inflows of resources related to pensions 425,012            165,282            590,294            -                         

NET POSITION
Net investment in capital assets 17,045,489      14,005,578      31,051,067      -                         
Restricted 3,329,108         -                           3,329,108         -                         
Unrestricted 1,900,619         (16,666)             1,883,953         1,157,894      

TOTAL NET POSITION 22,275,216$    13,988,912$    36,264,128$    1,157,894$    

Primary Government
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Operating Capital
Charges for Grants and Grants and Governmental Business-type Component

Functions/Programs Expenses Services Contributions Contributions Activities Activities Total Units

Primary government
Governmental activities

General government 2,621,246$      338,711$       1,139,551$      -$                      (1,142,984)$    -$                         (1,142,984)$    -$                      
Public safety 1,804,003         238,900          3,402                 648                  (1,561,053)       -                           (1,561,053)       -                         
Public works 2,172,303         780,946          826,980            94,699            (469,678)          -                           (469,678)          -                         
Community and economic development 165,060 -                         -                           73,923            (91,137)             -                           (91,137)             -                         
Recreation and culture 457,584 34,470            10,940               613,583          201,409            -                           201,409            -                         
Interest on long-term debt 134,918 -                         -                           -                         (134,918)          -                           (134,918)          -                         

Total governmental activities 7,355,114         1,393,027      1,980,873         782,853          (3,198,361)       -                           (3,198,361)       -                         

Business-type activities
Water and Sewer 3,264,242         3,038,500      -                           14,579            -                           (211,163)          (211,163)          -                         

Total primary government 10,619,356$    4,431,527$    1,980,873$      797,432$       (3,198,361)       (211,163)          (3,409,524)       -                         

Component units
Local Development Finance Authority 33,710$            -$                      82,748$            -$                      -                           -                           -                           49,038            
Downtown Development Authority 115,187            -                         9,130                 -                         -                           -                           -                           (106,057)        

Total component units 148,897$          -$                      91,878$            -$                      -                           -                           -                           (57,019)          

General revenues
Property taxes 3,321,638         234,213            3,555,851         626,697          
State shared revenue 773,643            -                           773,643            -                         
Local community stabilization 139,202            -                           139,202            -                         
Investment earnings 104,181            18,715               122,896            12,692            
Disposal of capital assets 210,000            -                           210,000            -                         
Miscellaneous 114,166            -                           114,166            -                         

Transfers 36,065               (36,065)             -                           -                         

     Total general revenues and transfers 4,698,895         216,863            4,915,758         639,389          

     Change in net position 1,500,534         5,700                 1,506,234         582,370          

Net position, beginning of year 20,774,682      13,983,212      34,757,894      575,524          

Net position, end of year 22,275,216$    13,988,912$    36,264,128$    1,157,894$    

Primary Government
Changes in Net Position

Net (Expense) Revenue and
Program Revenues
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Nonmajor Total
Special Capital Governmental Governmental

General Assessment Improvement Funds Funds
ASSETS

Cash and cash equivalents 3,108,128$    353,881$       61,605$          3,316,915$    6,840,529$      
Investments 2,857,736      -                         -                         726,625          3,584,361        
Receivables

Accounts 44,226            -                         -                         1,447               45,673              
Taxes 7,182               -                         -                         -                         7,182                 
Special assessments -                         552,785 -                         -                         552,785            

Due from other governmental units 127,996 -                         -                         140,313          268,309            
Due from other funds 123,580          1,682 -                         255,110          380,372            
Prepaids 14,754            -                         -                         -                         14,754              

TOTAL ASSETS 6,283,602$    908,348$       61,605$          4,440,410$    11,693,965$   

LIABILITIES
Accounts payable 83,966$          -$                      15,000$          173,477$       272,443$         
Accrued wages 49,144            -                         -                         3,531               52,675              
Accrued liabilities 12,530            -                         -                         -                         12,530              
Due to other governmental units -                         -                         -                         6,233               6,233                 
Due to other funds 216,421          -                         -                         181,462          397,883            
Unearned revenue 8,055               -                         -                         -                         8,055                 
 

TOTAL LIABILITIES 370,116          -                         15,000            364,703          749,819            

DEFERRED INFLOWS OF RESOURCES
Unavailable revenue 123,327          552,784          -                         -                         676,111            

FUND BALANCES
Nonspendable 2,872,490      -                         -                         -                         2,872,490        
Restricted -                         179,629          -                         3,181,539      3,361,168        
Committed -                         -                         46,605            894,168          940,773            
Assigned 895,923          175,935          -                         -                         1,071,858        
Unassigned 2,021,746      -                         -                         -                         2,021,746        

TOTAL FUND BALANCES 5,790,159      355,564          46,605            4,075,707      10,268,035      

TOTAL LIABILITIES, DEFERRED
INFLOWS OF RESOURCES,
AND FUND BALANCES 6,283,602$    908,348$       61,605$          4,440,410$    11,693,965$   
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Total fund balances - governmental funds 10,268,035$    

Capital assets used in governmental activities are not financial resources and therefore are not

reported as assets in the governmental funds.

The cost of capital assets is 42,323,864$    
Accumulated depreciation is (22,624,600)    

Capital assets, net 19,699,264       

Internal Service Funds are used by management to charge the costs of certain activities to

individual funds. The assets and liabilities of the Internal Service Fund are included in the

governmental activities in the government-wide statement of net position.

Net position of governmental activities accounted
for in the Internal Service Fund 1,244,465         

Long-term receivables are not available to pay for current period expenditures and, therefore,

are considered unavailable in the funds.  These consist of:

Unavailable revenue 552,784             

Various amounts due from other governmental units are not expected to be collected within 60

days of year end and are not available to pay for current period expenditures. 123,327             

Governmental funds report actual pension/OPEB expenditures for the fiscal year, whereas the

governmental activities will recognize the net pension/OPEB liability as of the measurement

date. Pension/OPEB contributions subsequent to the measurement date will be deferred in the

statement of net position. In addition, resources related to changes of assumptions, differences

between expected and actual experience, and differences between projected and actual

pension/OPEB plan investment earnings will be deferred over time in the government-wide

financial statements.  These amounts consist of:

Deferred outflows of resources related to pensions 1,011,707         
Deferred inflows of resources related to pensions (425,012)          
Deferred outflows of resources related to OPEB 563,719            

1,150,414         

Governmental funds report the difference between the carrying amount of the defeased debt

and its reacquisition price when debt is issued, whereas these amounts are deferred and

amortized in the government-wide statement of net position.  These amounts consist of: 

Unamortized defeased debt 54,600               

Long-term liabilities are not due and payable in the current period and therefore are not

reported in the Governmental Funds Balance Sheet.  Long-term liabilities at year-end consist of:

Direct City obligations 3,410,000         
Capitalized bond premiums 118,115            
Accrued interest payable 32,060               
Compensated absences 312,513            
Net pension liability 5,249,219         
Net other post-employment benefits liability 1,695,766         

(10,817,673)     

Net position of governmental activities 22,275,216$    

Amounts reported for the governmental activities in the statement of net position are different because:
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Nonmajor Total
Special Capital Governmental Governmental

General Assessment Improvement Funds Funds
REVENUES

Taxes 3,448,326$    -$                      -$                      -$                      3,448,326$      
Special Assessments -                         107,595          -                         -                         107,595            
Licenses and permits 94,951            -                         613,583          -                         708,534            
Intergovernmental 2,047,899      -                         -                         921,679          2,969,578         
Charges for services 695,557          -                         -                         2,918               698,475            
Fines and forfeits 34,982            -                         -                         -                         34,982               
Investment earnings, rents, and royalties, net 177,718          22,808            -                         21,958            222,484            
Other 309,305 -                         -                         4,591               313,896            

TOTAL REVENUES 6,808,738      130,403          613,583          951,146          8,503,870         

EXPENDITURES
Current

General government 2,105,647      -                         -                         -                         2,105,647         
Public safety 1,754,597      -                         -                         -                         1,754,597         
Public works 750,459          -                         -                         815,881          1,566,340         
Community and economic development 162,060          -                         -                         3,000               165,060            
Recreation and culture 333,790          -                         -                         -                         333,790            

Capital outlay 117,219 -                         934,571          -                         1,051,790         
Debt service 238,025          55,863            -                         41,030            334,918            

TOTAL EXPENDITURES 5,461,797      55,863            934,571          859,911          7,312,142         

EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES 1,346,941      74,540            (320,988)        91,235            1,191,728         

OTHER FINANCING SOURCES (USES)
Transfers in 187,761          -                         -                         676,187          863,948            
Transfers out (624,467)        (104,529)        -                         (98,887)          (827,883)          

TOTAL OTHER FINANCING 
SOURCES (USES) (436,706)        (104,529)        -                         577,300          36,065               

NET CHANGE IN FUND BALANCES 910,235          (29,989)          (320,988)        668,535          1,227,793         

Fund balance, beginning of year 4,879,924      385,553          367,593          3,407,172      9,040,242         

Fund balances, end of year 5,790,159$    355,564$       46,605$          4,075,707$    10,268,035$    
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Net change in fund balances - total governmental funds 1,227,793$    

Capital outlays are reported as expenditures in governmental funds.

However, in the statement of activities, the cost of capital assets is allocated

over their estimated useful lives as depreciation expense. In the current

period, these amounts are:

Capital outlay 1,338,834$    
Capital contributions 73,923            
Depreciation expense (1,357,370)    

Excess of capital outlay and capital contributions over depreciation expense 55,387            

Internal service funds are used by management to charge the costs of certain

activities to individual funds.

Increase in net position of Internal Service Fund 67,558            

Revenues in the statement of activities that do not provide current financial

resources are not reported as revenues in the funds.

Increase in unavailable receivable 241,790          

Repayment of long-term debt is reported as expenditures in governmental

funds, but the repayment reduces long-term liabilities in the statement of net

position.  In the current year, these amounts consist of:

Amortization of deferred charges on refunding (2,600)             

Amortization of capitalized bond premiums 5,625               
Long-term debt principal retirements            200,000 

203,025          

Some items reported in the statement of activities do not require the use of

current financial resources and therefore are not reported as expenditures in

governmental funds.  These activities consist of:

Increase in deferred outflows of resources related to pensions 525,024          
Decrease in deferred inflows of resources related to pensions 18,441            
(Decrease) in deferred outflows of resources related to OPEB (1,799)             
Decrease in accrued interest payable 1,436               
(Increase) in compensated absences (2,654)             
(Increase) in net pension liability (910,431)        
Decrease in net other post-employment benefits liability 74,964            

(295,019)        

Change in net position of governmental activities 1,500,534$    

Amounts reported for governmental activities in the statement of activities are different

because:
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Business-type Governmental
Activities Activities

Internal Service
Water and Fund - Motor

Sewer Vehicle Pool
ASSETS

Current assets
Cash and cash equivalents 1,975,391$      413,480$          
Accounts receivable 633,751            -                           
Due from other funds -                           28,845               
Inventory 38,675               -                           

Total current assets 2,647,817         442,325            

Noncurrent assets
Capital assets not being depreciated 141,954            105,988            
Capital assets, net of accumulated depreciation 17,697,298      713,752            

Total noncurrent assets 17,839,252      819,740            

TOTAL ASSETS 20,487,069      1,262,065         

DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows of resources related to pensions 393,440            -                           
Deferred outflows of resources related to OPEB 219,223            -                           

TOTAL DEFERRED OUTFLOWS OF RESOURCES 612,663            -                           

LIABILITIES
Current liabilities

Accounts payable 160,495            11,857               
Accrued wages 22,238               1,148                 
Accrued interest payable 20,366               -                           
Due to other funds 10,334               1,000                 
Current portion of compensated absences 50,878               2,040                 
Current portion of long-term debt 390,000            -                           

Total current liabilities 654,311            16,045               

Noncurrent liabilities
Noncurrent portion of compensated absences 76,459               1,555                 
Noncurrent portion of long-term debt 3,443,674         -                           
Net pension liability 2,041,362         -                           
Net OPEB liability 729,732            -                           

Total noncurrent liabilities 6,291,227         1,555                 

TOTAL LIABILITIES 6,945,538         17,600               

DEFERRED INFLOWS OF RESOURCES
Deferred inflows of resources related to pensions 165,282            -                           

NET POSITION
Net investment in capital assets 14,005,578      819,740            
Unrestricted (16,666)             424,725            

TOTAL NET POSITION 13,988,912$    1,244,465$      
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Business-type Governmental
Activities Activities

Internal Service
Water and Fund - Motor

Sewer Vehicle Pool
OPERATING REVENUES

Internal user charges -$                         436,821$          
Water user charges 1,522,104         -                           
Sewer user charges 1,456,064         -                           
Interest and penalty charges 47,003               -                           
Rent 500                     -                           
Other 12,829               4,879                 

TOTAL OPERATING REVENUES 3,038,500         441,700            

OPERATING EXPENSES
Cost of water produced 493,919            -                           
Cost of sewage treatment 1,015,294         -                           
Operation and maintenance 634,727            226,998            
Billing and administrative costs 160,961            -                           
Depreciation 871,819            149,932            

TOTAL OPERATING EXPENSES 3,176,720         376,930            

OPERATING INCOME (LOSS) (138,220)          64,770               

NONOPERATING REVENUES (EXPENSES)
Intergovernmental 14,579               -                           
Taxes 234,213 -                           
Investment income 18,715               2,788                 
Interest expense and fees (87,522)             -                           

TOTAL NONOPERATING
REVENUES (EXPENSES) 179,985            2,788                 

INCOME BEFORE TRANSFERS 41,765               67,558               

OTHER FINANCING (USES)
Transfers out (36,065)             -                           

CHANGE IN NET POSITION 5,700                 67,558               

Net position, beginning of year 13,983,212 1,176,907

Net position, end of year 13,988,912$    1,244,465$      
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Business-type Governmental
Activities Activities

Internal Service
Water and Fund - Motor

Sewer Vehicle Pool
CASH FLOWS FROM OPERATING ACTIVITIES

Cash receipts from customers 2,966,358$      441,700$          
Cash paid to suppliers (1,253,289)       (143,331)          
Cash paid to employees (1,082,214)       (72,044)             

NET CASH PROVIDED BY OPERATING ACTIVITIES 630,855            226,325            

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Receipt (payment) of interfund balances (24,190)             (26,304)             

CASH FLOWS FROM CAPITAL AND
RELATED FINANCING ACTIVITIES

Intergovernmental 14,579               -                           
Taxes 234,213            -                           
Payments on borrowing (380,000)          -                           
Purchase of capital assets (235,510)          (299,521)          
Interest expense and fees (92,623)             -                           

NET CASH (USED) BY CAPITAL AND
RELATED FINANCING ACTIVITIES (459,341)          (299,521)          

CASH FLOWS FROM INVESTING ACTIVITIES
Investment income 18,715               2,788                 

NET INCREASE (DECREASE) IN CASH
AND CASH EQUIVALENTS 166,039            (96,712)             

Cash and cash equivalents, beginning of year 1,809,352         510,192            

Cash and cash equivalents, end of year 1,975,391$      413,480$          

Reconciliation of operating income (loss) to
 net cash provided by operating activities

Operating income (loss) (138,220)$        64,770$            
Adjustment to reconcile operating income (loss) to

net cash provided by operating activities
Depreciation 871,819            149,932            
(Increase) decrease in:

Accounts receivable (77,563)             -                           
Due from other governmental units 5,421                 -                           
Inventory (1,749)               -                           
Deferred outflow of resources related to pensions (185,004)          -                           
Deferred outflow of resources related to OPEB 23,142               -                           

Increase (decrease) in:
Accounts payable 31,481               11,857               
Accrued wages (1,176)               (257)                   
Compensated absences (25,246)             23                       
Net pension liability 181,872            -                           
Net OPEB liability (29,154)             -                           
Deferred inflow of resources related to pensions (24,768)             -                           

NET CASH PROVIDED BY OPERATING ACTIVITIES 630,855$          226,325$          
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Agency
Funds

ASSETS
Cash 20,765$          

LIABILITIES
Due to individuals and agencies 20,765$          
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Local
Development Downtown Total

Finance Development Component
Authority Authority Units

ASSETS
Current assets

Cash and cash equivalents 996,780$       174,564$       1,171,344$    
Receivables -                         4,763               4,763               

TOTAL ASSETS 996,780          179,327          1,176,107      

LIABILITIES
Current liabilities

Accounts payable -                         15,613            15,613            
Due to other governmental units 1,800               800                  2,600               

TOTAL LIABILITIES 1,800               16,413            18,213            

NET POSITION
Unrestricted 994,980$       162,914$       1,157,894$    
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Program
Revenues Local
Operating Development Downtown Total

Grants and Finance Development Component
Functions/Programs Expenses Contributions Authority Authority Units

Governmental activities
Local Development Finance Authority 33,710$          82,748$          49,038$          -$                      49,038$          
Downtown Development Authority 115,187          9,130               -                         (106,057)        (106,057)        

Total component units 148,897$       91,878$          49,038            (106,057)        (57,019)          

General revenues
Property taxes 541,049          85,648            626,697          
Investment earnings 10,500            2,192               12,692            

Total general revenues 551,549          87,840            639,389          

Change in net position 600,587          (18,217)          582,370          

Net position, beginning of year 394,393          181,131          575,524          

Net position, end of year 994,980$       162,914$       1,157,894$    

 Changes in Net Position
Net (Expense) Revenues and
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NOTE 1 - DESCRIPTION OF CITY AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
The City of Mason (the City) is located in Ingham County, Michigan and has a population of approximately 
8,252.  The City operates with a City Manager/Council form of government and provides services to its 
residents in many areas including general government, law enforcement, highways and streets, human 
services, and utilities services. 
 
The City has seven City Council members who are elected at-large for overlapping two or four year terms.  The 
Council elects two of its members to serve as Mayor and Mayor Pro-Tem.  The Council appoints the City Manager.  
 
The financial statements of the City have been prepared in accordance with accounting principles generally 
accepted in the United States of America (GAAP) as applied to city governments.  The Governmental Accounting 
Standards Board (GASB) is the accepted standard-setting body for establishing governmental accounting and 
financial reporting principles.  The City’s more significant accounting policies are described below. 
 
 Reporting Entity 
 

As required by accounting principles generally accepted in the United States of America, these financial 
statements present the financial activities of the City (primary government) and its component units, 
entities for which the government is considered to be financially accountable.  Blended component units, 
although legally separate entities, are, in substance, part of the City’s operations and so data from these 
units are combined with data of the primary government.  Discretely presented component units, on the 
other hand, are reported in a separate column in the government-wide financial statements to emphasize 
that they are legally separate from the City.  All component units are included in the City’s financial 
statements and are not audited separately. 

 
 Blended Component Units 
 

The City has two blended component units.  Although they are legally separate from the City, their sole 
purpose is to benefit the City. 

 
Mason Building Authority - The Mason Building Authority was established for the purpose of 
acquiring, furnishing, equipping, owning, improving, enlarging, operating, and maintaining a building 
or buildings, automobile parking lots or structures, recreation facilities and the necessary site or sites 
therefore and the payment of the bond principal and interest for any related debt incurred.  The Mason 
Building Authority is blended with the primary government as the Mason Building Authority Debt 
Service Fund, in conformity with GASB Statement No. 61, since the component unit provides services 
entirely to the primary government. 
 
Economic Development Corporation - The Economic Development Corporation was created to provide 
means and methods for the encouragement and assistance of industrial and commercial enterprises in 
relocating, purchasing, constructing, improving, and expanding within the City to provide needed 
services and facilities of such enterprises to the residents of the City.  The Corporation’s governing body, 
which consists of nine (9) individuals, is appointed by the City Manager with the approval of the City 
Council.  The Economic Development Corporation is blended with the primary government as Economic 
Development Corporation Special Revenue Fund, in conformity with GASB Statement No. 61. 
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NOTE 1 - DESCRIPTION OF CITY AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 
 Discretely Presented Component Units 
 

These component units are reported in a separate column to emphasize that, while legally separate, the City 
remains financially accountable for this entity or the nature and significance of the relationship between the 
entity and the City is such that exclusion of the entity would render the financial statements misleading or 
incomplete.  The financial statements contain the following discretely presented component units: 

 
Downtown Development Authority - The Downtown Development Authority (DDA) was established in 
order to work in cooperation with the City Council in order to correct and prevent deterioration of the 
downtown district of the City, to promote economic growth and revitalization, to encourage historic 
preservation, to address problems of urban decline, and to strengthen existing areas and encourage 
new private development within the downtown district.  The DDA’s governing body, which consists of 
the City Mayor and eight other individuals, is appointed by the City Council.  Additionally, the DDA’s 
budget is subject to approval by the City Council.  The DDA may issue debt payable solely from tax 
increment revenues.  The full faith and credit of the City may be given for the debt of the DDA. 
 
Local Development Finance Authority - The Local Finance and Development Authority (LDFA) was 
established by the City and the Township of Vevay as a condition of an agreement to transfer 
approximately 134 acres of land from the Township to the City.  The purpose of the LDFA is to help 
stimulate economic growth, improve employment, stimulate new private investment in the City of 
Mason and Vevay Township, and to broaden the local tax base. 

 
 Basis of Presentation 
 

GOVERNMENT-WIDE FINANCIAL STATEMENTS 
 
The statement of net position and the statement of activities (the government-wide financial statements) 
present information for the primary government and its component units as a whole.  All non-fiduciary 
activities of the primary government are included (i.e., fiduciary fund activities are not included in the 
government-wide financial statements).  For the most part, interfund activity has been eliminated in the 
preparation of these statements.  Governmental activities, which normally are supported by taxes and 
intergovernmental revenues, are reported separately from business-type activities, which rely to a 
significant extent on fees and charges for support. 
 
The statement of activities presents the direct functional expenses of the primary government and its 
component units and the program revenues that support them.  Direct expenses are specifically associated 
with a service, program, or department and are therefore clearly identifiable to a particular function.  
Program revenues are associated with specific functions and include charges to recipients of goods or 
services and grants and contributions that are restricted to meeting the operational or capital 
requirements of that function.  Revenues that are not required to be presented as program revenues are 
general revenues.  This includes all taxes, interest, and unrestricted State revenue sharing payments and 
other general revenues and shows how governmental functions are either self-financing or supported by 
general revenues. 
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NOTE 1 - DESCRIPTION OF CITY AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 
 Basis of Presentation (continued) 
 

FUND FINANCIAL STATEMENTS 
 
The fund financial statements present the City’s individual major funds and aggregated nonmajor funds.  
Separate financial statements are provided for governmental funds, proprietary funds, and fiduciary funds, 
even though the latter are excluded from the government-wide financial statements.  Major individual 
governmental funds and the major individual enterprise fund are reported as separate columns in the fund 
financial statements. 
 
The City reports the following major governmental funds: 
 

a. The General Fund is the City’s primary operating fund.  It accounts for all financial resources of the 
general government except for those that are required to be accounted for in another fund. 

 
b. The Special Assessment Fund accounts for the revenue from special assessments used for the 

payment of principal and interest on long-term special assessment debt. 
 

c. The Capital Improvement Fund accounts for restricted resources that are used for building and 
improvement of long-term assets. 

 
The City reports the following major enterprise fund: 

 
a. The Water and Sewer Fund is used to account for utility operations that are financed primarily by 

user charges. 
 

Additionally, the City reports an internal service fund to account for the management of motor vehicle pool 
services provided to other departments on a cost reimbursement basis. 
 
The City also reports agency funds to account for assets held by the City as the trustee or as the agent for 
others.  Agency Funds are, by nature, custodial; therefore, operation results are not measured.  The City’s 
agency funds are the Payroll Fund and the Delinquent Tax Fund. 

 
 Measurement Focus 
 

The government-wide and proprietary fund financial statements are presented using the economic 
resources measurement focus, similar to that used by business enterprises or not-for-profit organizations.  
Because another measurement focus is used in the governmental fund financial statements, reconciliations 
to the government-wide financial statements are provided that explain the differences in detail. 
 
All governmental funds are presented using the current financial resources measurement focus.  With this 
measurement focus, only current assets, deferred outflows of resources, current liabilities, and deferred 
inflows of resources generally are included on the balance sheet.  Operating statements of these funds 
present increases (i.e., revenues and other financing sources) and decreases (i.e., expenditures and other 
financing uses) in fund balance. 
 
There is no measurement focus for fiduciary agency funds since assets equal liabilities. 
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NOTE 1 - DESCRIPTION OF CITY AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 
 Basis of Accounting 
 

Basis of accounting refers to when revenues and expenditures are recognized in the accounts and reported 
in the financial statements.  Basis of accounting relates to the timing of the measurement made, regardless 
of the measurement focus applied. 
 
All governmental funds are accounted for using the modified accrual basis of accounting.  Under this method, 
revenues are recognized when they become susceptible to accrual (when they become both “measurable” 
and “available to finance expenditures of the current period”).  The length of time used for “available” for 
purposes of revenue recognition in the governmental fund financial statements is 60 days.  Revenues that are 
considered measurable but not available are recorded as a receivable and unavailable revenue.  Significant 
revenues susceptible to accrual are special assessments and certain intergovernmental revenues.  
Expenditures are generally recognized under the modified accrual basis of accounting when the related fund 
liability is incurred, except for interest on long-term debt which is recorded when due. 
 
All proprietary funds are accounted for using the accrual basis of accounting.  Their revenues are 
recognized when they are earned, and their expenses are recognized when they are incurred. 

 
Proprietary funds distinguish operating revenues and expenses from non-operating items.  Operating 
revenues and expenses generally result from providing services and producing and delivering goods in 
connection with a proprietary fund’s principal ongoing operations.  The principal operating revenues of the 
enterprise funds are charges to customers for sales and services.  Operating expenses for enterprise funds 
include the costs of sales and services, administrative expenses, and other costs of running the activity.  All 
revenues and expenses not meeting this definition are reported as non-operating revenues and expenses. 
 
If/when both restricted and unrestricted resources are available for use, it is the City’s practice to use 
restricted resources first, then unrestricted resources as they are needed. 
 
Budgets and Budgetary Accounting 

 
The General and Special Revenue Funds’ budgets shown as required supplementary information were 
prepared on the same modified accrual basis used to reflect actual results.  This basis is consistent with 
accounting principles generally accepted in the United States of America.  The City employs the following 
procedures in establishing the budgetary data reflected in the financial statements. 

 
a. On the Council meeting date nearest to the third Monday in April, the City Manager submits to City 

Council the proposed operating budgets for the fiscal year commencing the following July 1.  The 
operating budgets include proposed expenditures and resources to finance them. 

 
b. A Public Hearing is conducted to obtain taxpayers’ comments. 
 
c. Prior to the second regular Council meeting in May, the budget is legally enacted through passage 

of a resolution. 
 
d. The budget is legally adopted at the activity level for the General Fund and total expenditure level for 

the Special Revenue Funds; however, they are maintained at the account level for control purposes. 
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NOTE 1 - DESCRIPTION OF CITY AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 

Budgets and Budgetary Accounting (continued) 
 

e. The City does not employ encumbrance accounting as an extension of formal budgetary integration 
in the governmental funds.  Appropriations unused at June 30 are not carried forward to the 
following fiscal year. 

 
f. Budgeted amounts are reported as originally adopted or amended by the City Council during the 

year.  Individual amendments were appropriately approved by the City Council as required. 
 

Cash and Cash Equivalents 
 
Cash and cash equivalents consist of checking, savings, and money market accounts.  The cash equivalents 
are recorded at cost, which approximates market value. 

 
Investments 

 
Investments are stated at fair value in accordance with the applicable GASB Statement.  In accordance with 
GASB Statement No. 72, the City has accounted for its natural resources and land held for resale as 
investments of the City. 

 
Due from Other Governmental Units 

 
Due from other governmental units consists of amounts due from the State of Michigan for various 
payments and grants and receivables for charges for services provided to local governmental units. 

 
 Receivables 
 

Receivables consist of amounts due related to charges for services, interest receivable, special 
assessments, and other amounts owed to the City at year-end. 

 
 Property Tax 
 

The City bills and collects its own property taxes and also taxes for other governmental units.  The City’s 
property tax revenue recognition policy and related tax calendar disclosures are highlighted in the following 
paragraph: 

 
Property taxes are levied by the City on July 1 and December 1 and are payable without penalty 
through August 31 and February 14, respectively.  The July 1 levy is composed of the City’s millage, 
refuse, special assessments, Lansing Community College, Ingham I.S.D., Mason School operating, 
Ingham County operating, and State Education Tax.  The December 1 levy is composed of Ingham 
County drains, Mason School debt, Mason School Sinking Fund, Capital Area Airport Authority, and 
Capital Area District Library.  All real property taxes not paid to the City by March 1 are turned over to 
the Ingham County Treasurer for collection.  The Ingham County Treasurer purchases the receivables 
of all taxing districts on any delinquent real property taxes.  Delinquent personal property taxes 
receivable are retained by the City for subsequent collection.  Collections and remittances of all taxes 
are accounted for in the Current Tax Collections Agency Fund.  City property tax revenues are 
recognized as revenues in the fiscal year levied. 
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NOTE 1 - DESCRIPTION OF CITY AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 
 Property Tax (continued) 
 

The City is permitted by charter to levy taxes up to 20 mills ($20 per $1,000 of taxable valuation) for 
general governmental services other than the payment of Debt Service Fund expenditures.  For the year 
ended June 30, 2019, the City levied 15.2500 mills per $1,000 of taxable valuation for general 
governmental services.  The total ad valorem taxable value for the 2018 levy for property within the City 
was $228,402,616. 

 
 Inventory 
 

The cost of inventory items in governmental funds is recorded as an expenditure at the time of purchase.  
Inventory in the enterprise funds consists of water and sewer system supplies which are stated at cost on a 
first-in/first-out basis. 

 
 Prepaids 
 

Prepaid expenditures in the governmental funds, such as insurance premiums, which are expected to be 
written off within the next fiscal year, are included in net current assets.  Reported prepaid expenditures 
are equally offset by nonspendable fund balance, which indicates they do not constitute “available 
spendable resources” even though they are a component of fund balance. 

 
 Compensated Absences 
 

It is the City’s policy to permit employees to accumulate earned but unused sick and vacation pay benefits.  
City employees are granted vacation amounts based on length of service.  Sick pay is earned at the rate of 
eight hours per month.  The City’s policy provides for payment of unused vacation, but not sick pay, to 
terminated employees.  Retiring employees are paid for unused vacation and a portion of sick pay.  All 
vacation and sick pay is accrued when incurred in the government-wide and proprietary fund financial 
statements.  A liability for these amounts is reported in the governmental funds only when they have 
matured or come due for payment, generally when an individual’s employment has terminated as of year 
end. 

 
 Interfund Transactions 
 

During the course of normal operations, the City has numerous transactions between funds, including 
expenditures and transfers of resources to provide services, construct assets, and service debt.  The 
accompanying financial statements generally reflect such transactions as operating transfers.  Transfers 
between governmental or proprietary funds are netted as part of the reconciliation to the government-
wide financial statements. 
 
The Internal Service Fund (Motor Vehicle Pool) records charges for services provided to various City 
departments and funds as operating revenue.  All City funds record these payments as operating 
expenditures/expenses. 
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NOTE 1 - DESCRIPTION OF CITY AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 
 Capital Assets 
 

PRIMARY GOVERNMENT AND COMPONENT UNITS 
 
Capital assets are recorded (net of accumulated depreciation, if applicable) in the government-wide 
financial statements under the governmental activities and business-type activities columns.  Capital 
assets are those with an initial individual cost of $2,500 or more and an estimated useful life of more than 
one (1) year.  Capital assets are not recorded in the governmental funds.  Instead, capital acquisition and 
construction are reflected as expenditures in governmental funds, and the related assets are reported in 
the government-wide financial statements.  All purchased capital assets are valued at cost where historical 
records are available and at an estimated historical cost where no historical records exist.  Donated capital 
assets are valued at their estimated acquisition cost on the date received. 
 
The cost of normal maintenance and repairs that do not add to the value of the asset or materially extend 
asset lives are not capitalized.  Depreciation is computed using the straight-line method over the following 
useful lives: 

 
 Land improvements 10 - 40 years 
 Buildings and improvements 10 - 40 years 
 Vehicles and equipment 3 - 20 years 
 Utility systems 20 - 67 years 
 Infrastructure 33 - 40 years 
 
 Unearned Revenue 
 

Governmental funds report unearned revenue in connection with receivables for revenues that are not 
considered to be available to liquidate liabilities of the current period or for resources that have been 
received, but not yet earned. 
 
The Statement of Net Position reports unearned revenue for resources that have been received, but not yet 
earned. 

 
 Long-term Liabilities 
 

Long-term debt and other long-term obligations are recognized as a liability in the government-wide 
financial statements and proprietary fund types when incurred.  The portion of those liabilities expected to 
be paid within the next year is a current liability with the remaining amounts shown as noncurrent. 
 
Long-term debt is recognized as a liability of a governmental fund when due or when resources have been 
accumulated in a Debt Service Fund for payment early in the following year.  For other long-term 
obligations, only that portion expected to be financed from expendable available financial resources is 
reported as a fund liability of a governmental fund. 
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NOTE 1 - DESCRIPTION OF CITY AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 
 Deferred Outflows/Inflows of Resources 
 

In addition to assets and liabilities, the statement of financial position or balance sheet will, when 
applicable, report separate sections for deferred outflows of resources and deferred inflows of resources.  
Deferred outflows of resources, a separate financial statement element, represents a consumption of net 
position or fund balance, respectively, that applies to a future period and so will not be recognized as an 
outflow of resources (expense/expenditure) until that time.  Deferred inflows of resources, a separate 
financial statement element, represents an acquisition of net position or fund balance, respectively, that 
applies to a future period and so will not be recognized as an inflow of resources (revenue) until that time.  
The City has several items that qualify for reporting in these categories and are reported in the 
government-wide financial statement of net position or in the governmental funds balance sheet. 

 
The City reports deferred outflows of resources for the deferred charge on refunding which results from 
the difference in the carrying value of refunded debt and its reacquisition price.  This amount is deferred 
and amortized over the shorter of the life of the refunded or refunding debt.  The City also reports deferred 
outflows of resources and deferred inflows of resources which correspond to the City’s net pension 
liability and net OPEB liability and are related to differences between expected and actual experience, 
changes in assumptions, differences between projected and actual pension plan investment earnings, and 
contributions made subsequent to the measurement date.  These amounts are deferred and recognized as 
an outflow of resources in the period to which they apply. 
 
The City reports deferred inflows of resources for two types of items, which arise only under a modified 
accrual basis of accounting and qualify for reporting in this category.  Accordingly, the item, unavailable 
revenue, is reported only in the governmental funds balance sheet.  The governmental funds report 
unavailable revenues from revenues collected subsequent to 60 days after year end and from long-term 
special assessment receivables.  These amounts are deferred and recognized as an inflow of resources in 
the period that the amounts become available. 

 
 Net Pension Liability 
 

The net pension liability is deemed to be a noncurrent liability and is recognized in the government-wide 
financial statements. 

 
 Net Other Post-Employment Benefits Liability 
 

The net other post-employment benefit asset is deemed to be a noncurrent liability and is recognized in 
the government-wide financial statements. 

 
 Comparative Data 
 

Comparative data for the prior year has not been presented in the accompanying financial statements 
since their inclusion would make the statements unduly complex and difficult to read. 
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NOTE 2 - DEPOSITS AND INVESTMENTS 
 
In accordance with Michigan Compiled Laws, the City is authorized to invest in the following investment vehicles: 
 

a. Bonds, securities, and other obligations of the United States or an agency or instrumentality of the 
United States. 

 
b. Certificates of deposit, savings accounts, deposit accounts, or depository receipts of a State or 

nationally chartered bank or a State or Federally chartered savings and loan association, savings bank, 
or credit union whose deposits are insured by an agency of the United Sates government and which 
maintains a principal office or branch office located in this State under the laws of this State or the 
United States, but only if the bank, savings and loan association, savings bank or credit union is eligible 
to be a depository of surplus funds belonging to the State under Section 6 of 1855 PA 105, MCL 21.146. 

 
c. Commercial paper rated at the time of purchase within the three highest classifications established by 

not less than two standard rating services and which matures not more than 270 days after the date of 
purchase. 

 
d. The United States government or federal agency obligations repurchase agreements. 

 
e. Bankers’ acceptances of United States banks. 

 
f. Mutual funds composed of investment vehicles, which are legal for direct investment by local units of 

government in Michigan. 
 
Deposits 
 
As of June 30, 2019, the carrying amounts and bank balances for each type of bank account are as follows: 
 

Carrying Bank
ACCOUNT TYPE Amount Balance

PRIMARY GOVERNMENT
Checking and savings 5,163,190$    4,993,948$    

FIDUCIARY FUNDS
Checking 20,765            22,219            

COMPONENT UNITS
Checking and savings 1,151,544      1,151,544      

TOTAL REPORTING ENTITY 6,335,499$    6,167,711$    

 
Deposits of the City are at federally insured banks located in the State of Michigan with all accounts maintained 
in the name of the City.  As of June 30, 2019, the City accounts were federally insured for $1,044,413 and the 
amount of $5,123,298 was uninsured and uncollateralized.  The City had $552 of imprest cash on hand. 

41



CITY OF MASON 
NOTES TO FINANCIAL STATEMENTS 

 
 

32 

NOTE 2 - DEPOSITS AND INVESTMENTS (continued) 
 
Fair Value Measurements 
 
Fair value is defined as the price that would be received to sell an asset or paid to transfer a liability in an 
orderly transaction between market participants at the measurement date.  A fair value hierarchy is also 
established which requires an entity to maximize the use of observable and minimize the use of unobservable 
inputs.   
 
There are three levels of inputs that may be used to measure fair value: 
 

Level 1: Quoted prices in active markets for identical securities. 
 

Level 2: Prices determined using other significant observable inputs.  Observable inputs are inputs that 
other market participants may use in pricing a security.  These may include quoted prices for 
similar securities, interest rates, prepayment speeds, credit risk and others. 

 
Level 3: Prices determined using significant unobservable inputs.  Unobservable inputs may be used in 

situations where quoted prices or observable inputs are unavailable or deemed less relevant (for 
example, when there is little or no market activity for an investment at the end of the period).  
Unobservable inputs reflect the organization’s own assumptions about the factors market 
participants would use in pricing an investment, and would be based on the best information 
available. 

 
Following is a description of the valuation methodologies used for instruments measured at fair value on a 
recurring basis and recognized in the accompanying financial statements, as well as the general classification 
of such instruments pursuant to the valuation hierarchy. 
 
The City had the following fair value measurements as of June 30, 2019: 
 

Quoted Prices

in Active

Markets for

Identical

Assets

(Level 1)

Significant

Other

Observable

Inputs

(Level 2)

Significant

Unobservable

Inputs

(Level 3) Total

Weighted

Average

Maturity

S&P

Rating

PRIMARY GOVERNMENT
Uncategorized pooled investment funds

Michigan CLASS -$                      4,065,658$    -$                      4,065,658$    44 days AAAm
Natural resources -                         -                         726,625          726,625          N/A N/A
Land -                         -                         2,857,736      2,857,736      N/A N/A

COMPONENT UNITS
Uncategorized pooled investment funds

Michigan CLASS -                         19,800            -                         19,800            44 days AAAm

Total investments at fair value -$                      4,085,458$    3,584,361$    7,669,819$    

Fair Value Measurements
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NOTE 2 - DEPOSITS AND INVESTMENTS (continued) 
 
Credit Risk 
 
State law limits investments in certain types of investments to a prime or better rating issued by nationally 
recognized statistical rating organizations (NRSRO’s).  As of June 30, 2019, rating information on the City’s 
investments is presented above. 
 
Interest Rate Risk 
 
The City will minimize interest rate risk, which is the risk that the market value of securities in the portfolio 
will fall due to changes in market interest rates, by structuring the investment portfolio so that securities 
mature to meet cash requirements for ongoing operations, thereby avoiding the need to sell securities on the 
open market prior to maturity, and investing operating funds primarily in shorter-term securities, money 
market mutual funds, or similar investment pools and limiting the average maturity of the portfolio. 
 
Concentration of Credit Risk 
 
The City will minimize concentration of credit risk, which is the risk of loss attributed to the magnitude of the 
City’s investment in a single issuer, by diversifying the investment portfolio so that the impact of potential 
losses from any one type of security or issuer will be minimized. 
 
Custodial Credit Risk 
 
The City will minimize custodial credit risk, which is the risk of loss due to the failure of the security issuer or 
backer, by limiting investments to the types of securities authorized by the Council and pre-qualifying the 
financial institutions, broker/dealers, intermediaries and advisors with which the City will do business in 
accordance with Council approved policy. 
 
The cash, cash equivalents, and investments referred to above have been reported in the cash and cash and 
investments equivalents captions on the basic financial statements, based upon criteria disclosed in Note 1.   
 
The following summarizes the categorization of these amounts as of June 30, 2019: 
 

Primary Fiduciary Component Reporting
Government Funds Units Entity

Cash and cash equivalents 9,229,400$      20,765$            1,171,344$      10,421,509$    
Investments 3,584,361         -                           -                           3,584,361         

12,813,761$    20,765$            1,171,344$      14,005,870$    
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NOTE 3 - INTERFUND RECEIVABLES AND PAYABLES 
 
The amount of interfund receivables and payables at June 30, 2019, are as follows: 
 

Due to General Fund from:
Internal Service Fund 1,000$            
Nonmajor governmental funds 122,580

123,580$       

Due to Special Assessment Fund from:
General Fund 1,682$            

Due to Internal Service Fund from:
General Fund 11,348$          
Water and Sewer Fund 10,334
Nonmajor governmental funds 7,163

28,845$          

Due to nonmajor governmental funds from:
General Fund 203,391$       
Nonmajor governmental funds 51,719

255,110$       

 
Amounts appearing as interfund payables and receivables arise from two types of transactions.  One type of 
transaction is where a fund will pay for a good or service that at least a portion of the benefit belongs to 
another fund.  The second type of transaction is where one fund provides a good or service to another fund.  
Balances at the end of the year are for transfers that have not cleared as of the balance sheet date. 
 
 
NOTE 4 - INTERFUND TRANSFERS 
 
Permanent reallocation of resources between funds of the reporting entity is classified as interfund transfers.  
For the purpose of the statement of activities, all interfund transfers between individual governmental funds 
have been eliminated. 
 

Transfers to General Fund from:
Special Assessment Fund 104,529$       
Water and Sewer Fund 36,065
Nonmajor governmental funds 47,167

187,761$       

Transfers to nonmajor governmental funds from:
General Fund 624,467$       
Nonmajor governmental funds 51,720            

676,187$       
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NOTE 4 - INTERFUND TRANSFERS (continued) 
 
Transfers are used to move revenues from the fund that statute or budget requires to collect them to the fund 
that statute or budget requires to expend them, moves receipts restricted to debt service from the funds 
collecting the receipts to the debt service fund as debt service payments become due, and use unrestricted 
revenues collected in the General Fund to finance various programs accounted for in other funds in accordance 
with budgetary authorizations. 
 
 
NOTE 5 - CAPITAL ASSETS 
 
Capital asset activity for the year ended June 30, 2019, was as follows: 
 
Primary Government 
 

Restated
Balance Additions/ Deletions/ Balance

July 1, 2018 Reclassifications Reclassifications June 30, 2019
Governmental activities

Capital assets not being depreciated
Land 1,855,487$      -$                           -$                           1,855,487$      
Construction in progress 1,013,372         479,077              (845,410)             647,039            

Subtotal 2,868,859         479,077              (845,410)             2,502,526         

Capital assets being depreciated
Land improvements 2,009,802         994,146              -                             3,003,948         
Buildings and improvements 6,912,233         188,961              -                             7,101,194         
Vehicles and equipment 5,016,113         250,190              (724,642)             4,541,661         
Infrastructure 26,770,385      645,314              -                             27,415,699      

Subtotal 40,708,533      2,078,611           (724,642)             42,062,502      

Less accumulated depreciation for:
Land improvements (1,215,833)       (116,604)             -                             (1,332,437)       
Buildings and improvements (1,693,715)       (181,844)             -                             (1,875,559)       
Vehicles and equipment (3,851,074)       (264,683)             724,642              (3,391,115)       
Infrastructure (16,502,742)    (944,171)             -                             (17,446,913)    

Subtotal (23,263,364)    (1,507,302)         724,642              (24,046,024)    

Net capital assets being depreciated 17,445,169      571,309              -                             18,016,478      

Capital assets, net 20,314,028$    1,050,386$         (845,410)$          20,519,004$    
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NOTE 5 - CAPITAL ASSETS (continued) 
 
Primary Government (continued) 
 
Depreciation expense was charged to the following governmental activities: 
 

General government 224,756$       
Public safety 123,743          
Public works 1,050,868      
Recreation and culture 107,935          

Total depreciation expense 1,507,302$    

 
Balance Additions/ Deletions/ Balance

July 1, 2018 Reclassifications Reclassifications June 30, 2019
Business-type activities

Capital assets not being depreciated
Land 25,609$            -$                           -$                           25,609$            
Construction in progress 217,624            140,303              (241,582)             116,345            

Subtotal 243,233            140,303              (241,582)             141,954            

Capital assets being depreciated
Buildings and improvements 482,220            -                             -                             482,220            
Utility systems 30,636,978      336,789              -                             30,973,767      

Subtotal 31,119,198      336,789              -                             31,455,987      

Less accumulated depreciation for:
Buildings and improvements (283,805)          (10,857)               -                             (294,662)          
Utility systems (12,603,065)    (860,962)             -                             (13,464,027)    

Subtotal (12,886,870)    (871,819)             -                             (13,758,689)    

Net capital assets being depreciated 18,232,328      (535,030)             -                             17,697,298      

Capital assets, net 18,475,561$    (394,727)$          (241,582)$          17,839,252$    

 
Component Unit 
 

Balance Balance
July 1, 2018 Additions Deletions June 30, 2019

Component Unit (LDFA)
Capital assets being depreciated

Equipment 710,587$          -$                           -$                           710,587$          

Less accumulated depreciation for:
Equipment (710,587)          -                             -                             (710,587)          

Capital assets, net -$                         -$                           -$                           -$                         
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NOTE 6 - LONG-TERM OBLIGATIONS 
 
The City issues general obligation bonds to provide funds for the acquisition, construction, and improvement of 
major capital facilities.  General obligation bonds are direct obligations and pledge the full faith and credit of the 
City.  City contractual agreements and installment purchase agreements are also general obligations of the 
government. 
 
The following is a summary of changes in long-term debt (including current portion) of the City for the year 
ended June 30, 2019. 
 
Primary Government 
 

Amounts
Balance Balance Due Within

July 1, 2018 Additions Deletions June 30, 2019 One Year
Governmental activities

General Obligation Bonds
   1997 Building Authority Bonds 40,000$          -$                      (40,000)$        -$                      -$                      
   2015 Refunding Bonds 3,415,000      -                         (110,000)        3,305,000      110,000          
Other debt
   Special Assessment Bonds 155,000          -                         (50,000)          105,000          55,000            
Compensated absences 313,431          180,509          (177,832)        316,108          179,351          

3,923,431      180,509          (377,832)        3,726,108      344,351          

Capitalized bond premiums 123,740          -                         (5,625)             118,115          5,625               

Total governmental activities 4,047,171      180,509          (383,457)        3,844,223      349,976          

Business-type activities
Other debt
   Drinking Water Revolving

Fund Loan 4,213,674      -                         (380,000)        3,833,674      390,000          
Compensated absences 152,583          35,719            (60,965)          127,337          50,878            

Total business-type activities 4,366,257      35,719            (440,965)        3,961,011      440,878          

Total reporting entity 8,413,428$    216,228$       (824,422)$     7,805,234$    790,854$       

 
Significant details regarding outstanding long-term debt (including current portion) are presented below: 
 
2015 Refunding Bonds 
 

$3,740,000 General Obligation Refunding Bonds dated June 6, 2015, due in annual

installments ranging from $110,000 to $220,000 through April 1, 2040, with interest

ranging from 3.00% to 4.00%, payable semi-annually. 3,305,000$    
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NOTE 6 - LONG-TERM OBLIGATIONS (continued) 
 
Primary Government (continued) 
 
Special Assessment Bonds 
 
The City issued Special Assessment Bonds for the purpose of capital improvements that benefit specific 
properties, and will be repaid from amounts levied against those properties that benefited from the construction.  
In the event a deficiency exists because of unpaid or delinquent special assessments at the time a debt service 
payment is due, the City must provide resources to cover the deficiency until other resources are received. 
 

$750,000 2005 Special Assessment dated November 18, 2005, due in annual

installments ranging from $50,000 to $55,000 through November 1, 2020, with interest

ranging from 4.50% to 4.55% , payable semi-annually. 105,000$       

 
Drinking Water Revolving Fund Loan 
 

$8,000,000 Water Supply System Bonds dated September 27, 2007, due in annual

installments ranging from $390,000 to $463,674 through April 1, 2028, with interest of

2.125%, payable semi-annually. 3,833,674$    

 
Compensated Absences 
 
Individual employees have vested rights upon termination of employment to receive payments for unused 
vacation.  Retiring employees are paid for unused vacation and a portion of sick pay.  The dollar amounts of 
these vested rights including related payroll taxes, which have been accrued on the government-wide financial 
statements.  The total liability amounted to approximately $443,445 at June 30, 2019.  Of this amount, 
$316,108 and $127,337 are shown as accrued liabilities within the government-wide financial statements’ 
governmental and business-type activities, respectively, in accordance with criteria disclosed in Note 1. 
 
The annual requirements to pay the debt principal and interest outstanding for the Bonds and Loans are as 
follows: 
 

Year Ending
June 30, Principal Interest Principal Interest Principal Interest

2020 110,000$       125,075$       55,000$          3,513$            390,000$       81,466$          
2021 110,000          121,775          50,000            1,138               400,000          73,178            
2022 115,000          118,475          -                         -                         405,000          64,678            
2023 120,000          115,025          -                         -                         415,000          56,072            
2024 125,000          111,425          -                         -                         425,000          47,253            

2025-2029 685,000          478,725          -                         -                         1,798,674      96,575            
2030-2034 825,000          331,925          -                         -                         -                         -                         
2035-2039 995,000          156,275          

2040 220,000          8,250               -                         -                         -                         -                         

3,305,000$    1,566,950$    105,000$       4,651$            3,833,674$    419,222$       

Governmental Activities

Fund Loan
Drinking Water Revolving

General Obligation Bonds Special Assessment Bonds

Business-type Activities
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NOTE 6 - LONG-TERM OBLIGATIONS (continued) 
 
Advance Refunding - Prior 
 
On June 6, 2015, the City defeased a portion of the 2010 Building Authority Bonds, which are due and payable 
April 1, 2017 through May 1, 2040.  This was accomplished by establishing an irrevocable trust with an escrow 
agent composed of cash and U.S. government securities sufficient to meet the applicable principal and interest 
obligations.  The City issued General Obligation 2015 Refunding Bonds in the amount of $3,740,000 to provide 
resources to fund the escrow amounts and pay the costs of insurance of the refunding bonds.  Accordingly, the 
trust account assets and liabilities for the defeased bonds are not included in the City’s financial statements.  At 
June 30, 2019, bonds due and payable April 1, 2020 through April 1, 2040, for the 2010 Building Authority 
Bonds in the amount of $3,295,000 are considered defeased. 
 
 
NOTE 7 - RETIREMENT PLAN 
 
Plan Description 
 
The employer’s defined benefit pension plan provides certain retirement, disability, and death benefits to plan 
members and beneficiaries.  The employer participates in the Municipal Employees Retirement System 
(MERS) of Michigan.  MERS is an agent multiple-employer, statewide public employee pension plan established 
by the Michigan’s Legislature under Public Act 135 of 1945 and administered by a nine-member Retirement 
Board.  MERS issues a publicly available financial report that includes financial statements and required 
supplementary information.  This report may be obtained accessing MERS website at www.mersofmich.com. 
 
Summary of Significant Accounting Policies 
 
For the purposes of measuring the Net Pension Liability, deferred outflows of resources and deferred inflows 
of resources related to pensions, and pension expense, information about the fiduciary net position of the 
Municipal Employees Retirement System (MERS) of Michigan and additions to/deductions from MERS’ 
fiduciary net position have been determined on the same basis as they are reported by MERS.  For this 
purpose, benefit payments (including refunds of employee contributions) are recognized when due and 
payable in accordance with the benefit terms.  Investments are reported at fair value. 
 
Benefits Provided 
 
Benefits provided include plans with multipliers ranging from 1.50% to 2.50%. 
 
Vesting period of 10 years.  
 
Normal retirement age is 60.  Unreduced early retirement is available at 55 with 15 years of service.  Reduced 
early retirement is available at 50 with 25 years of service. 
 
Final average compensation is calculated based a range of 3 to 5 years.  Employee contributions range from 
4.00% to 12.00%.  
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NOTE 7 - RETIREMENT PLAN (continued) 
 
Benefits Provided (continued) 
 
At the December 31, 2018, valuation date, the following employees were covered by the benefit terms: 
 

Retirees and Beneficiaries 37              
Inactive employees entitled to but not yet receiving benefits 28              
Active employees 44              

109           

 
Contributions 
 
The employer is required to contribute amounts at least equal to the actuarially determined rate, as 
established by the MERS Retirement Board.  The actuarially determined rate is the estimated amount 
necessary to finance the cost of benefits earned by employees during the year, with an additional amount to 
finance any unfunded accrued liability.  The employer may establish contribution rates to be paid by its 
covered employees.  
 
Employer contributions range from 2.99% to 3.61% based on annual payroll for open divisions.  Four 
divisions, closed to new employees, had a total annual employer contribution of $554,888. 
 
Net Pension Liability 
 
The employer’s Net Pension Liability was measured as of December 31, 2018, and the total pension liability 
used to calculate the Net Pension Liability was determined by an annual actuarial valuation as of that date.  
 
Actuarial Assumptions 
 
The total pension liability in the December 31, 2018, annual actuarial valuation was determined using the 
following actuarial assumptions, applied to all periods included in the measurement: 
 
 Inflation:  2.5% 
 

Salary increases:  3.75% in the long-term plus a percentage based on age related scale to reflect merit, 
longevity, and promotional pay increases. 

 
Investment rate of return:  7.75%, net of investment expenses, including inflation. 

 
The mortality table used to project the mortality experience of non-disabled plan members is a 50% Male - 
50% Female blend of the following tables: 1. the RP-2014 Healthy Annuitant Mortality Tables, with rates 
multiplied by 105%, 2. the RP-2014 Employee Mortality Tables, and 3. the RP-2014 Juvenile Mortality 
Tables.  The mortality table used to project the mortality experience of disabled plan members is a 50% 
Male - 50% Female blend of the RP-2014 Disabled Retiree Mortality Tables. 

 
The actuarial assumptions used in the valuation were based on the results of the 2009-2013 Five-Year 
Experience Study. 
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NOTE 7 - RETIREMENT PLAN (continued) 
 
Actuarial Assumptions (continued) 
 
The long-term expected rate of return on pension plan investments was determined using a model method in 
which the best-estimate ranges of expected future real rates of return (expected returns, net of investment and 
administrative expenses and inflation) are developed for each major asset class.  These ranges are combined to 
produce the long-term expected rate of return by weighting the expected future real rates of return by the 
target asset allocation percentage and by adding expected inflation.  The target allocation and best estimates of 
arithmetic real rates of return for each major asset class are summarized in the following table: 
 

Long-Term Expected
Asset Class Target Allocation Real Rate of Return

Global Equity 55.50% 8.65%
Global Fixed Income 18.50% 3.76%
Real Assets 13.50% 9.72%
Diversifying Strategies 12.50% 7.50%

 
Discount Rate 
 
The discount rate used to measure the total pension liability is 8.00%.  The projection of cash flows used to 
determine the discount rate assumes that employer and employee contributions will be made at the rates agreed 
upon for employees and the actuarially determined rates for employers.  Based on these assumptions, the 
pension plan’s fiduciary net position was projected to be available to pay all projected future benefit payments of 
current active and inactive employees.  Therefore, the long-term expected rate of return on pension plan 
investments was applied to all periods of projected benefit payments to determine the total pension liability. 
 
Changes in Net Pension Liability 
 

Total Pension Plan Fiduciary Net Pension
Liability Net Position Liability

(a) (b) (a)-(b)

Balances as of December 31, 2017 19,136,431$    12,938,153$    6,198,278$      

Changes for the year
Service cost 279,971            -                           279,971            
Interest on total pension liability 1,498,632         -                           1,498,632         
Difference between expected and actual experience (446,696)          -                           (446,696)          
Employer contributions -                           576,530            (576,530)          
Employee contributions -                           188,382            (188,382)          
Net investment income -                           (500,397)          500,397            
Benefit payments, including employee refunds (1,087,029)       (1,087,029)       -                           
Administrative expense -                           (24,911)             24,911               

Net changes 244,878            (847,425)          1,092,303         

Balances as of December 31, 2018 19,381,309$    12,090,728$    7,290,581$      

Calculating the Net Pension Liability
Increase (Decrease)
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NOTE 7 - RETIREMENT PLAN (continued) 
 
Sensitivity of the Net Pension Liability to Changes in the Discount Rate 
 
The following presents the Net Pension Liability of the employer, calculated using the discount rates of 8.00%, 
as well as what the employer’s Net Pension Liability would be using a discount rate that is 1% lower (7.00%) 
or 1% higher (9.00%) than the current rate.  
 

Current
1% Decrease Discount Rate 1% Increase

Net pension liability 9,531,416$    7,290,581$    5,428,909$    

 
Pension Expenses and Deferred Outflows of Resources and Deferred Inflows of Resources Related to Pensions 
 
For the year ended June 30, 2019, the employer recognized pension expenses of $930,274.  The employer 
reported deferred outflows and inflows of resources related to pensions from the following sources:  
 

Deferred Deferred
Outflows of Inflows of
Resources Resources

Differences between expected and actual experience 20,422$          590,294$       

Changes in assumptions 198,480          -                         

Net difference between projected and actual

  earnings on pension plan investments 914,254          -                         

Contributions subsequent to the measurement date* 271,991          -                         

Total 1,405,147$    590,294$       

 
* The amount reported as deferred outflows of resources resulting from contributions subsequent to the 

measurement date will be recognized as a reduction in the Net Pension Liability for the year ending 
June 30, 2019. 

 
Other amounts reported as deferred outflows of resources and deferred inflows of resources related to 
pensions will be recognized in pension expense as follows.  These amounts are exclusive of the employer 
contributions to the plan made subsequent to the measurement date ($271,991), which will impact the net 
pension liability in fiscal year 2020, rather than pension expense. 
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NOTE 7 - RETIREMENT PLAN (continued) 
 
Pension Expenses and Deferred Outflows of Resources and Deferred Inflows of Resources Related to Pensions 
(continued) 
 
Amounts reported as deferred outflows and inflows of resources related to pensions will be recognized in 
pension expense as follows: 
 

Year Ending Pension
June 30, Expense

2020 300,856$       
2021 (132,370)        
2022 70,064            
2023 304,312          

 
 
NOTE 8 - OTHER POST-EMPLOYMENT BENEFITS 
 
Plan Description 
 
The City of Mason Retiree Healthcare Plan (the “Plan”) is a single-employer defined benefit healthcare plan 
administered by the City of Mason.  The Plan was established and is being funded under the authority of the 
City and under agreements with the unions representing various classes of employees.  The Plan can be 
amended at the discretion of the City.  The Plan does not issue separate stand-alone financial statements. 
 
Benefits Provided 
 
The Plan provides retirees age 55 with 15 years of service with medical, prescription drug, dental and vision 
coverage in accordance with union agreements and/or personnel policies.  The City covers the cost of coverage 
for these benefits less the balance of premiums required to contributed by retirees in accordance with Plan 
provisions. 
 
The City has no obligation to make contributions in advance of when the premiums are due for payment (i.e., 
may be financed on a “pay-as-you-go” basis).  The current contributions being made are based on an actuarial 
calculated valuation.  Administrative costs of the Plan are paid for by the City. 
 
Summary of Plan Participants 
 
At the June 30, 2019 valuation date, the following employees were covered by the benefit terms:  
 

Inactive plan members or beneficiaries receiving or entitled to future benefits 17              
Active employees 32              

49              

 
Contributions 
 
For the year ended June 30, 2019, the City contributed $140,000 in addition to its portion of premium 
payments. 
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NOTE 8 - OTHER POST-EMPLOYMENT BENEFITS (continued) 
 
Net OPEB Liability 
 
The net OPEB liability of the City was measured as of June 30, 2019 and the total OPEB liability used to 
calculate the net OPEB liability was determined by an actuarial valuation as of that date. 
 
Actuarial Assumptions 
 

Salary growth rate 3.50%
Investment rate of return 7.75%
Inflation 2.50%
20-year Aa municipal bond rate 2.79%

Mortality rates for police were based on the Public Safety 2010 Employee

and Healthy Retiree, headcount weighted, MP-2018 improvement scale.

Mortality rates for all others participants were based on the Public General

2010 Employee and Healthy Retiree, headcount weighted, MP-2018

improvement scale.  
 
The assumptions used in the June 30, 2019 valuation was determined by the City’s management as of June 30, 
2019.  
 
The long-term expected rate of return on retirement plan investments was determined using a building-block 
method in which best-estimate ranges of expected future rates of return (expected returns, net of retirement 
plan investment expense and inflation) are developed for each major asset class.  These ranges are combined 
to produce the long-term expected rate of return by weighting the expected future rates of return by the target 
asset allocation percentage and by adding expected inflation. 
 
The target allocation and best estimates of arithmetic real rates of return for each major asset class are 
summarized in the following table: 
 

Asset Class Target Allocation

Long-term Expected

Real Rate of Return

Global equity 55.50% 6.15%
Global fixed income 18.50% 1.26%
Real assets 13.50% 7.22%
Diversifying strategies 12.50% 5.00%

 
The sum of each target allocation times its long-term expected rate is 5.25%. 

54



CITY OF MASON 
NOTES TO FINANCIAL STATEMENTS 

 
 

45 

NOTE 8 - OTHER POST-EMPLOYMENT BENEFITS (continued) 
 
Discount Rate 
 
The discount rate used to measure the total OPEB liability was 3.50%.  The projection of cash flows used to 
determine the discount rate assumed City contributions of $90,000 in 2019 and $50,000 in subsequent years.  
Based on this assumption, the assets are not projected to be sufficient to make projected future benefit 
payments of current plan members.  For projected benefits that are covered by projected assets, the long-term 
expected rate was used to discount the projected benefits.  From the year that benefit payments were not 
projected to be covered by the projected assets (2033, the “depletion date”), projected benefits were 
discounted at a discount rate reflecting a 20-year AA/aa tax-exempt municipal bond yield.  A single equivalent 
discount rate that yields the same present value of benefits is calculated.  This discount rate is used to 
determine the Total OPEB Liability.  Based on those assumptions, the retirement plan’s fiduciary net position 
was not projected to be sufficient to make all projected future benefit payments of current plan members. 
 
Change in Net OPEB Liability 
 
The change in the net OPEB liability for the year ended June 30, 2019, is as follows: 
 

Total OPEB Plan Fiduciary Net OPEB
Liability Net Position Liability

(a) (b) (a)-(b)

Balances at June 30, 2018 3,153,086$    623,470$       2,529,616$    

Changes for the year
Service cost 41,265            -                         41,265            
Interest on total OPEB liability 102,149          -                         102,149          
Difference between expected and actual experience 8,630               -                         8,630               
Changes in benefits (56,745)          -                         (56,745)          
Changes in assumptions 81,199            -                         81,199            
Employer contributions -                         261,912          (261,912)        
Net investment income -                         20,048            (20,048)          
Benefit payments (121,912)        (121,912)        -                         
Administrative expense -                         (1,344)             1,344               

Net changes 54,586            158,704          (104,118)        

Balances as of June 30, 2019 3,207,672$    782,174$       2,425,498$    

Calculating the Net OPEB Liability
Increase (Decrease)
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NOTE 8 - OTHER POST-EMPLOYMENT BENEFITS (continued) 
 
Sensitivity of the Net OPEB Liability to Changes in the Discount Rate 
 
The following presents the net OPEB liability of the City, as well as what the City’s net OPEB liability would be 
if it were calculated using a discount rate that is 1-percentage-point lower (2.50%) or 1-percentage-point 
higher (4.50%) than the current discount rate: 
 

1% Decrease Current Rate 1% Increase

Net OPEB liability 2,919,294$    2,425,498$    2,028,634$    

 
Sensitivity of the Net OPEB Liability to Changes in the Healthcare Cost Trend Rates 
 
The following presents the net OPEB liability of the City, as well as what the City’s net OPEB liability would be 
if it were calculated using healthcare cost trends rates that are 1-percentage-point lower (7.50%) or 1-
percentage-point higher (9.50%) than the current healthcare cost trend rates: 
 

1% Decrease Current Rate 1% Increase

Net OPEB liability 1,977,896$    2,425,498$    2,989,969$    

 
OPEB Expenses and Deferred Outflows of Resources and Deferred Inflows of Resources Related to OPEB 
 
For the year ended June 30, 2019, the City recognized OPEB expense of $182,735.  At June 30, 2019, the City 
reported deferred outflows of resources and deferred inflows of resources related to OPEB from the following 
sources: 
 

Deferred Deferred
Outflows of Inflows of
Resources Resources

Differences between expected and actual experience 338,901$       -$                      

Changes in assumptions 417,016          -                         

Net difference between projected and actual 27,025            -                         

782,942$       -$                      
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NOTE 8 - OTHER POST-EMPLOYMENT BENEFITS (continued) 
 
Other amounts reported as deferred outflows of resources and deferred inflows of resources related to OPEB 
will be recognized in OPEB expense as follows: 
 

Year Ending OPEB 
June 30, Expense

2020 148,414$       
2021 148,414          
2022 131,898          
2023 121,790          
2024 115,062          

Thereafter 117,364          

 
 
NOTE 9 - RISK MANAGEMENT 
 
The City participates in a pool, the Michigan Municipal League Workers’ Compensation Fund, with other 
municipalities for workers’ compensation losses.  The pool is organized under Public Act 317 of 1969, as 
amended.  In the event the pool’s claims and expenses for a policy year exceed the total normal annual 
premiums for said years, all members of the specific pool’s policy year may be subject to special assessment to 
make up the deficiency.  The City has not been informed of any special assessments being required. 
 
The City also participates in a State pool, the Michigan Municipal Risk Management Authority, with other 
municipalities for property, liability, crime, and auto losses.  The pool is organized under Public Act 138 of 1982, 
as amended.  State pool members’ limits of coverage (per occurrence) are detailed in their policy agreements 
with the Authority.  In the event the pool’s claims and expenses for a policy year exceed the total normal annual 
premiums for said years, all members of the specific pool’s policy year may be subject to special assessment to 
make up the deficiency.  The City has not been informed of any special assessments being required. 
 
 
NOTE 10 - PROPERTY TAX ABATEMENT 
 
The City entered into property tax abatement agreements with local businesses under the Plant Rehabilitation 
and Industrial Development Districts Act, (known as the Industrial Facilities Exemption) PA 198 of 1974, as 
amended, provides a tax incentive to manufacturers to enable renovation and expansion of aging facilities, 
assist in the building of new facilities, and to promote the establishment of high tech facilities.  An industrial 
Facilities Exemption (IFE) certificate entitles the facility to exemption from ad valorem real and/or personal 
property taxes for a term of 1-12 years as determined by the local unit of government.  The IFT on a new plant 
and non-industrial property, such as some high-tech personal property, is computed at half the local property 
tax millage rate.  This amounts to a reduction in property taxes of approximately 50%. 
 
For the year ended June 30, 2019, the City abated property taxes revenues totaling $176,355 under this 
program, including the following tax abatement agreements that exceeded 10% of the total amount abated: 
 

• A 50% property tax reduction for a metal manufacturer allowing for additional investments in 
equipment, facilities, and employment.  The abatement amounts to $170,047. 
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NOTE 11 - RESTRICTED NET POSITION 
 
Restrictions of net position shown in the government-wide financial statements indicate that restrictions 
imposed by the funding source or some other outside source which precludes their use for unrestricted 
purposes.  The following are the various restrictions in net position as of June 30, 2019: 
 

PRIMARY GOVERNMENT
Highways 1,559,350$    
Community enrichment 1,095,323      
Construction code activity 165,429          
Cemetery operations 341,939          
Flowers 19,494            
Debt service 147,573          

3,329,108$    

 
 
NOTE 12 - CHANGE IN ACCOUNTING PRINCIPLES 
 
GASB issued Statements No. 88, Certain Disclosures Related to Debt, including Direct Borrowings and Direct 
Placements.  This Statement improves financial reporting by providing users of financial statements with 
essential information that currently is not consistently provided.  In addition, information about resources to 
liquidate debt and the risks associated with changes in terms associated with debt will be disclosed.  As a result, 
users will have better information to understand the effects of debt on a government’s future resource flows.  
 
 
NOTE 13 - CONTINGENT LIABILITIES 
 
The City participates in a number of Federal and State assisted grant programs that are subject to compliance 
audits.  The periodic compliance audits of many of the State programs have not yet been conducted, completed, 
or resolved.  Accordingly, the City’s compliance with the applicable grant requirements will be established at 
some future date.  The amount, if any, of expenditures which may be disallowed by the granting agencies 
cannot be determined at this time although the City expects such amounts, if any, to be immaterial. 
 
There are potential legal actions pending against the City.  Due to the inconclusive nature of many of the 
actions, it is not possible for Corporation Counsel to determine the probable outcome or a reasonable estimate 
of the potential liability, if any.  These actions, for which a reasonable estimated can be determined of the 
potential liability, if any, are considered by City management and legal counsel to be immaterial. 
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NOTE 14 - DETAILS OF FUND BALANCE CLASSIFICATIONS 
 
GASB Statement No. 54, Fund Balance Reporting and Governmental Fund Type Definitions, established fund 
balance classifications that comprise a hierarchy based primarily on the extent to which a government is 
bound to observe constraints imposed upon the use of the resources reported in governmental funds.  The 
following are the five fund balance classifications under this standard: 
 

Nonspendable - assets that are not available in a spendable form such as inventory, prepaid expenditures, 
and long-term receivables not expected to be converted to cash in the near term.  It also includes funds 
that are legally or contractually required to be maintained intact such as the corpus of a permanent fund or 
foundation. 
 
Restricted - amounts that are required by external parties to be used for a specific purpose.  Constraints are 
externally imposed by creditors, grantors, contributors or laws, regulations or enabling legislation. 
 
Committed - amounts constrained on use imposed by formal action of the government’s highest level of 
decision-making authority (i.e., Board, Council, etc.). 
 
Assigned - amounts intended to be used for specific purposes.  This is determined by the governing body, 
the budget or finance committee or a delegated municipality official. 
 
Unassigned - all other resources; the remaining fund balance after nonspendable, restrictions, commitments, 
and assignments.  This class only occurs in the General Fund, except for cases of negative fund balances.  
Negative fund balances are always reported as unassigned, no matter which fund the deficit occurs in. 

 
Fund Balance Classification Policies and Procedures 
 
For committed fund balance, the City’s highest level of decision-making authority is the City Council.  The 
formal action that is required to be taken to establish a fund balance commitment is a council resolution.   
 
For assigned fund balance, the City Council is authorized to assign amounts to a specific purpose.  Currently, 
assigned fund balance is determined through the budget and any residual amounts of fund balance in 
governmental funds other than the General Fund. 
 
For the classification of fund balances, the City considers restricted amounts to have been spent when an 
expenditure is incurred for the purposes for which both restricted and unrestricted fund balance is available.  
Also for the classification of fund balances, the City considers committed, assigned, or unassigned amounts to 
have been spent when an expenditure is incurred for purposes for which amounts in any of those unrestricted 
fund balance classifications could be used. 
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NOTE 14 - DETAILS OF FUND BALANCE CLASSIFICATIONS (continued) 
 
Fund Balance Classification Policies and Procedures (continued) 
 

Nonmajor
General Special Capital Governmental

Fund Assessment Improvement Funds Total
Fund Balances

Nonspendable
Prepaids 14,754$          -$                      -$                      -$                      14,754$            
Property acquired for resale 2,857,736      -                         -                         -                         2,857,736        

Restricted
Highways -                         -                         -                         1,559,350      1,559,350        
Community enrichment -                         -                         -                         1,095,323      1,095,323        
Construction code activity -                         -                         -                         165,429          165,429            
Cemetery operations -                         -                         -                         341,939          341,939            
Flowers -                         -                         -                         19,494            19,494              
Debt service -                         179,629          -                         4                       179,633            

Committed
Community enrichment -                         -                         46,605            138,557          185,162            
Fire equipment -                         -                         -                         755,611          755,611            

Assigned
Subsequent year's

expenditures 849,250          -                         -                         -                         849,250            
Grant matching 46,673            -                         -                         -                         46,673              
Other purposes -                         175,935          -                         -                         175,935            

Unassigned 2,021,746 -                         -                         -                         2,021,746        

TOTAL FUND BALANCES 5,790,159$    355,564$       46,605$          4,075,707$    10,268,035$   

 
 
NOTE 15 - CONTRACTUAL COMMITMENT 
 
Prior to June 30, 2019, the City entered into a contract for the purchase of a fire truck which was to be delivered 
subsequent to the fiscal year end.  The total contractual commitment outstanding at June 30, 2019, totaled 
$822,110.  The City’s Fire Equipment Fund balance, along with future anticipated revenues are expected to be 
sufficient to cover this commitment. 
 
 
NOTE 16 - UPCOMING ACCOUNTING PRONOUNCEMENTS 
 
In January 2017, the GASB issued Statement No. 84, Fiduciary Activities.  The Statement establishes criteria for 
identifying fiduciary activities for all state and local governments, focusing on (1) whether a government is 
controlling the assets of the fiduciary activity and (2) the beneficiaries for whom a fiduciary relationship exists.  
Separate criteria are included to identify fiduciary component units and postemployment benefit 
arrangements that are fiduciary activities.  The City is current evaluating the impact this standard will have on 
the financial statements when adopted during the 2019-2020 fiscal year. 
 
In June 2017, the GASB issued Statement No. 87, Leases.  The Statement increases the usefulness of 
governments’ financial statements by requiring recognition of certain lease assets and liabilities for leases that 
previously were classified as operating leases and recognized as inflows of resources or outflows of resources 
based on the payment provisions of the contract.  The City is currently evaluating the impact this standard will 
have on the financial statements when adopted during the 2020-2021 fiscal year. 
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Variance with
Final Budget

Positive
Original Final Actual (Negative)

REVENUES
Taxes

Property taxes 3,418,225$    3,328,325$    3,321,638$    (6,687)$           
Penalties and interest 10,000            23,000            23,692            692                  
Administration fees 90,000            103,000          102,996          (4)                      

Total taxes 3,518,225      3,454,325      3,448,326      (5,999)             

Licenses and permits 50,100            95,010            94,951            (59)                   

Intergovernmental
Federal -                         650                  648                  (2)                      
State 927,500 901,710 909,305 7,595               
Local 1,182,820      1,204,470      1,137,946 (66,524)          

 
Total intergovernmental 2,110,320      2,106,830      2,047,899      (58,931)          

Charges for services
Refuse collection 378,725          378,725          377,447          (1,278)             
Cable franchise fee 45,000            38,000            37,867            (133)                 
Other 272,115          290,330          280,243          (10,087)          

Total charges for services 695,840          707,055          695,557          (11,498)          

Fines and forfeits 31,200            35,700            34,982            (718)                 
 

Interest and rents 82,965            131,015          177,718          46,703            

Other
Miscellaneous 92,440            100,755          99,305            (1,450)             
Sale of capital assets 200,000          210,000          210,000          -                         

292,440          310,755          309,305          (1,450)             

TOTAL REVENUES 6,781,090      6,840,690      6,808,738      (31,952)          

Budgeted Amounts
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Variance with
Final Budget

Positive
Original Final Actual (Negative)

EXPENDITURES
Current

General government
Clerk 139,540$       157,830$       149,822$       8,008$            
City Council 47,650            47,650            37,305            10,345            
Administrator 484,385          481,835          416,033          65,802            
Assessor 54,235            56,235            55,080            1,155               
Board of Review 650                  650                  540                  110                  
Treasurer 656,135          537,015          491,225          45,790            
Technology 77,000 80,000 70,427 9,573               
Building office and City Hall 393,085          451,410          414,623          36,787            
Attorney 115,000          135,000          120,307          14,693            
Workers compensation 80,440            80,440            77,827            2,613               
Retiree benefits 208,905          275,605          272,458          3,147               

Total general government 2,257,025      2,303,670      2,105,647      198,023          

Public safety     
Police administration 409,015          390,525          335,590          54,935            
Crossing guards 29,580            29,580            26,738            2,842               
Police patrolling 1,098,645      1,073,105      998,200          74,905            
Fire department 437,820          438,890          392,573          46,317            
Civil defense 3,055               3,355               1,496               1,859               

Total public safety 1,978,115      1,935,455      1,754,597      180,858          

Public works
Public services 7,555               13,655            10,593            3,062               
Sidewalks 2,155               2,155               2,155               -                         
Street lighting 95,450            104,450          100,314          4,136               
Cemetery 251,150          274,795          254,247          20,548            
Refuse collection 385,940          385,940          383,150          2,790               

Total public works 742,250          780,995          750,459          30,536            

Community and economic development
Cable commission 3,930               3,930               330                  3,600               
Planning and zoning 165,225          170,230          147,683          22,547            
Planning commission 65,830            65,830            8,044               57,786            
Christmas decorations 5,000               6,715               6,003               712                  

Total community and
economic development 239,985          246,705          162,060          84,645            

Budgeted Amounts
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Variance with
Final Budget

Positive
Original Final Actual (Negative)

EXPENDITURES (continued)
Current (continued)

Recreation and culture
Parks 224,905$       262,070$       231,410$       30,660$          
Library 7,255               7,255               1,973               5,282               
Forestry 103,370          102,845          92,272            10,573            
Senior citizens 8,135               8,135               8,135               -                         

Total recreation and culture 343,665          380,305          333,790          46,515            

Capital outlay 166,100          173,105          117,219          55,886            

Debt service
Principal 110,000          110,000          110,000          -                         
Interest and fiscal fees 128,025          128,025          128,025          -                         

Total debt service 238,025          238,025          238,025          -                         

TOTAL EXPENDITURES 5,965,165      6,058,260      5,461,797      596,463          

EXCESS OF REVENUES
OVER EXPENDITURES 815,925          782,430          1,346,941      564,511          

OTHER FINANCING SOURCES (USES)
Transfers in 233,530          214,475          187,761          (26,714)          
Transfers out (1,083,085)    (852,675)        (624,467)        228,208          

TOTAL OTHER FINANCING 
SOURCES (USES) (849,555)        (638,200)        (436,706)        201,494          

NET CHANGE IN FUND BALANCE (33,630)          144,230          910,235          766,005          

Fund balance, beginning of year 4,879,924      4,879,924      4,879,924 -                         

Fund balance, end of year 4,846,294$    5,024,154$    5,790,159$    766,005$       

Budgeted Amounts
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Variance with
Final Budget

Positive
Original Final Actual (Negative)

REVENUES
Special assessments 107,000$       107,595$       107,595$       -$                      
Interest

Investment earnings 1,000 6,000 6,217 217                  
Special assessment interest 16,590            16,595            16,591            (4)                      

TOTAL REVENUES 124,590          130,190          130,403          213                  

EXPENDITURES
Debt service 55,865            55,865            55,863            2                       

EXCESS OF REVENUES
OVER EXPENDITURES 68,725            74,325            74,540            215                  

OTHER FINANCING (USES)
Transfers out (96,355)          (104,530)        (104,529)        1                       

NET CHANGE IN FUND BALANCE (27,630)          (30,205)          (29,989)          216                  

Fund balance, beginning of year 385,553          385,553          385,553          -                         

Fund balance, end of year 357,923$       355,348$       355,564$       216$                

Budgeted Amounts
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2018 2017 2016 2015 2014

Total Pension Liability
Service cost 279,971$          290,730$          308,162$          286,412$          344,630$          
Interest 1,498,632         1,467,726         1,439,908         1,302,779         1,248,831         
Changes of benefit terms -                           1,254                 17,991               (20,699)             -                           
Difference between expected and actual experience (446,696)          (257,406)          (316,425)          102,106            -                           
Changes of assumptions -                           -                           -                           992,404            -                           
Benefit payments, including employee refunds (1,087,029)       (1,134,174)       (1,052,211)       (948,754)          (909,285)          
Other -                           1                          (1)                        40,713               39,026               

Net Change in Total Pension Liability 244,878            368,131            397,424            1,754,961         723,202            

Total Pension Liability, beginning 19,136,431      18,768,300      18,370,876      16,615,915      15,892,713      

Total Pension Liability, ending 19,381,309$    19,136,431$    18,768,300$    18,370,876$    16,615,915$    

Plan Fiduciary Net Position
Contributions-employer 576,530$          588,286$          465,129$          364,270$          302,481$          
Contributions-employee 188,382            204,586            226,555            239,773            273,318            
Net Investment income (500,397)          1,539,414         1,231,987         (169,894)          697,815            
Benefit payments including employee refunds (1,087,029)       (1,134,174)       (1,052,211)       (948,754)          (909,285)          
Administrative expense (24,911)             (24,385)             (24,324)             (24,907)             (25,588)             

Net Change in Plan Fiduciary Net Position (847,425)          1,173,727         847,136            (539,512)          338,741            

Plan Fiduciary Net Position, beginning 12,938,153      11,764,426      10,917,290      11,456,802      11,118,061      

Plan Fiduciary Net Position, ending 12,090,728$    12,938,153$    11,764,426$    10,917,290$    11,456,802$    

City's Net Pension Liability 7,290,581$      6,198,278$      7,003,874$      7,453,586$      5,159,113$      

Plan Fiduciary Net Position as a percentage of the 
Total Pension Liability 62% 68% 63% 59% 69%

Covered employee payroll 2,286,806$      2,287,596$      2,123,390$      2,101,401$      2,232,680$      

City's Net Pension Liability as a percentage
of covered employee payroll 319% 271% 330% 355% 231%
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2019 2018 2017 2016 2015

Actuarially determined contributions 541,538$       562,761$       459,148$       426,002$       340,936$       

Contributions in relation to the actuarially
  determined contribution 591,538          562,761          459,148          426,002          340,936          

Contribution deficiency (excess) (50,000)$        -$                      -$                      -$                      -$                      

Covered employee payroll 2,370,641$    2,376,582$    2,254,766$    2,298,302$    2,191,564$    

Contributions as a percentage of covered
  employee payroll 25% 24% 20% 19% 16%
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2019 2018

Total OPEB Liability
Service cost 41,265$          27,236$          
Interest 102,149          72,464            
Changes of benefit terms (56,745)          -                         
Difference between expected and actual experience 8,630               443,399          
Changes of assumptions 81,199            479,399          
Benefit payments, including employee refunds (121,912)        (129,891)        

Net Change in Total OPEB Liability 54,586            892,607          

Total OPEB Liability, beginning 3,153,086      2,260,479      

Total OPEB Liability, ending 3,207,672$    3,153,086$    

Plan Fiduciary Net Position
Contributions-employer 261,912$       154,891$       
Net Investment income 20,048            44,726            
Benefit payments including employee refunds (121,912)        (129,891)        
Administrative expense (1,344)             (1,453)             

Net Change in Plan Fiduciary Net Position 158,704          68,273            

Plan Fiduciary Net Position, beginning 623,470          555,197          

Plan Fiduciary Net Position, ending 782,174$       623,470$       

City's Net OPEB Liability 2,425,498$    2,529,616$    

Plan Fiduciary Net Position as a percentage of the 
Total OPEB Liability 24% 20%

Covered employee payroll 2,787,850$    2,467,064$    

City's Net OPEB Liability as a percentage
of covered employee payroll 87% 103%
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2019 2018

Actuarially determined contributions 275,281$       223,141$       

Contributions in relation to the actuarially
  determined contribution 261,912          154,891          

Contribution deficiency (excess) 13,369$          68,250$          

Covered employee payroll 2,787,850$    2,467,064$    

Contributions as a percentage of covered
  employee payroll 9% 6%
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NOTE 1 - PENSION PLAN 
 
Changes of benefits terms:  There were no changes of benefit terms for the plan year 2018. 
 
Changes in assumptions:  There were no changes in assumptions for the plan year 2018. 
 
 
NOTE 2 - OTHER POST-EMPLOYMENT BENEFITS PLAN 
 
Changes of benefits terms:  Years of service requirement for the 50% tier for Police, both supervisory and 

non-supervisory, was corrected from 20 to 25 years. 
 
Changes in assumptions:   The discount rate changed from 3.26% to 3.50%. 
 Trend rates updated. 
 Mortality tables updated. 
 Salary scale changed from 2.00% to 3.50%. 
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Major Local Building
Street Street Inspection

ASSETS
Cash and cash equivalents 1,352,366$    138,393$       164,210$       
Investment -                         -                         -                         
Accounts receivable -                         300                  -                         
Due from other governmental units 103,925          36,388            -                         
Due from other funds 106,188          147,703          1,219               

TOTAL ASSETS 1,562,479$    322,784$       165,429$       

LIABILITIES
Accounts payable 96,736$          76,741$          -$                      
Accrued wages 1,970               1,561               -                         
Due to other governmental units 4,616               1,617               -                         
Due to other funds 55,913            86,759            -                         

TOTAL LIABILITIES 159,235          166,678          -                         

FUND BALANCES
Restricted

Highways 1,403,244      156,106          -                         
Community enrichment -                         -                         -                         
Construction code activity -                         -                         165,429          
Cemetery operations -                         -                         -                         
Flowers -                         -                         -                         
Debt service -                         -                         -                         

Committed
Community enrichment -                         -                         -                         
Fire equipment -                         -                         -                         

TOTAL FUND BALANCES 1,403,244      156,106          165,429          

TOTAL LIABILITIES AND 
FUND BALANCES 1,562,479$    322,784$       165,429$       

Special
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Permanent Total
Economic Mason Nonmajor

Development Rayner Building Fire Cemetery Governmental
Corporation Bond Authority Equipment Trust Funds

11,144$          528,211$       4$                     755,611$          366,976$        3,316,915$    
-                         726,625          -                         -                           -                          726,625          
-                         1,147               -                         -                           -                          1,447               
-                         -                         -                         -                          -                         140,313          
-                         -                         -                         -                          -                         255,110          

  
11,144$          1,255,983$    4$                     755,611$          366,976$        4,440,410$    

  
  

-$                      -$                      -$                      -$                        -$                      173,477$       
-                         -                         -                         -                           -                          3,531               
-                         -                         -                         -                           -                          6,233               
-                         33,247            -                         -                           5,543                181,462          

 
-                         33,247            -                         -                           5,543                364,703          

 

-                         -                         -                         -                          -                         1,559,350      
11,144            1,084,179      -                         -                          -                         1,095,323      

-                         -                         -                         -                          -                         165,429          
-                         -                         -                         -                          341,939          341,939          
-                         -                         -                         -                          19,494            19,494            
-                         -                         4                       -                          -                         4                       

-                         138,557          -                         -                          -                         138,557          
-                         -                         -                         755,611           -                         755,611          

11,144            1,222,736      4                       755,611           361,433          4,075,707      

11,144$          1,255,983$    4$                     755,611$         366,976$       4,440,410$    

Debt Service Capital ProjectsRevenue
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Major Local Building
Street Street Inspection

REVENUES
Intergovernmental 687,208$       234,471$       -$                      
Charges for services 2,618               300                  -                         
Investment earnings and royalties, net 13,788            342                  -                         
Other -                         -                         18

TOTAL REVENUES 703,614          235,113          18                     

EXPENDITURES
Current

Public works 480,089          335,792          -                         
Community and economic development -                         -                         -                         

Debt service -                         -                         -                         

TOTAL EXPENDITURES 480,089          335,792          -                         

EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES 223,525          (100,679)        18                     

OTHER FINANCING SOURCES (USES)
Transfers in 144,612          100,679          165,411
Transfers out (51,719)          -                         -                         

TOTAL OTHER FINANCING
SOURCES (USES) 92,893            100,679          165,411          

NET CHANGE IN FUND BALANCES 316,418          -                         165,429          

Fund balances, beginning of year 1,086,826      156,106          -                         

Fund balances, end of year 1,403,244$    156,106$       165,429$       

Special
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Permanent Total
Economic Mason Nonmajor

Development Rayner Building Fire Cemetery Governmental
Corporation Bond Authority Equipment Trust Funds

-$                      -$                      -$                      -$                        -$                      921,679$       
-                         -                         -                         -                          -                         2,918               

120                  (3,407)             -                         5,573                5,542               21,958            
-                         -                         -                         -                          4,573               4,591               

120                  (3,407)             -                         5,573                10,115            951,146          

-                         -                         -                         -                          -                         815,881          
3,000               -                         -                         -                          -                         3,000               

-                         -                         41,030            -                          -                         41,030            

3,000               -                         41,030            -                          -                         859,911          

(2,880)             (3,407)             (41,030)          5,573                10,115            91,235            

-                         -                         40,485            225,000 -                         676,187          
-                         (41,625)          -                         -                          (5,543)             (98,887)          

-                         (41,625)          40,485            225,000           (5,543)             577,300          

(2,880)             (45,032)          (545)                 230,573           4,572               668,535          

14,024            1,267,768      549                  525,038           356,861          3,407,172      

11,144$          1,222,736$    4$                     755,611$         361,433$       4,075,707$    

Debt Service  Capital ProjectsRevenue
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CITY OF MASON 
AGENCY FUNDS 

COMBINING STATEMENT OF FIDUCIARY ASSETS AND LIABILITIES 
JUNE 30, 2019 
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Total
Delinquent Agency

Tax Payroll Funds
ASSETS

Cash and cash equivalents 681$                20,084$          20,765$          

LIABILITIES
Due to individuals and agencies 681$                20,084$          20,765$          
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CITY OF MASON 
COMPONENT UNIT FUNDS 

BALANCE SHEET - LOCAL DEVELOPMENT FINANCE AUTHORITY 
JUNE 30, 2019 
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General
ASSETS

Cash and cash equivalents 996,780$       

LIABILITIES
Due to other governmental units 1,800$            

FUND BALANCE
Unassigned 994,980          

TOTAL LIABILITIES AND FUND BALANCE 996,780$       
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CITY OF MASON 
COMPONENT UNIT FUNDS 

RECONCILIATION OF THE BALANCE SHEET TO THE STATEMENT OF 
NET POSITION - LOCAL DEVELOPMENT FINANCE AUTHORITY 

JUNE 30, 2019 
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Total fund balance - governmental fund 994,980$       

The cost of capital assets is 710,587$       
Accumulated depreciation is (710,587)        

-                         

Net position of governmental activities 994,980$       

Amounts reported for the governmental activities in the statement of net position

are different because:

Capital assets used in governmental activities are not financial

resources and therefore are not reported as assets in the

governmental funds.
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CITY OF MASON 
COMPONENT UNIT FUNDS 

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - 
LOCAL DEVELOPMENT FINANCE AUTHORITY 

YEAR ENDED JUNE 30, 2019 
 
 

69 

General
REVENUES

Taxes 541,049$       
Intergovernmental 82,748            
Interest 10,500

TOTAL REVENUES 634,297          

EXPENDITURES
Current

Community and economic development 33,710            

NET CHANGE IN FUND BALANCES 600,587          

Fund balance, beginning of year 394,393

Fund balance, end of year 994,980$       

 
 
Note: Reconciliation of the statement of revenues, expenditures, and changes in fund balance of this 
component unit’s governmental fund to the statement of activities is not required as the net change in fund 
balance was equal to the change in net position for the year ended June 30, 2019. 
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CITY OF MASON 
COMPONENT UNIT FUNDS 

BALANCE SHEET - DOWNTOWN DEVELOPMENT AUTHORITY 
JUNE 30, 2019 
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General
ASSETS

Cash and cash equivalents 174,564$       
Taxes receivable 3,780               
Accounts receivable 983

TOTAL ASSETS 179,327$       

LIABILITIES
Accounts payable 15,613$          
Due to other governments 800

TOTAL LIABILITIES 16,413            

FUND BALANCE
Unassigned 162,914          

TOTAL LIABILITIES AND FUND BALANCE 179,327$       

 
 
Note: Reconciliation of the governmental fund balance sheet to the statement of net position for this 
component unit is not required as the fund balance was equal to the net position as of June 30, 2019. 
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CITY OF MASON 
COMPONENT UNIT FUNDS 

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -  
DOWNTOWN DEVELOPMENT AUTHORITY 

YEAR ENDED JUNE 30, 2019 
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General
REVENUES

Taxes 85,648$          
Intergovernmental 8,522               
Interest 2,192               
Other 608                  

TOTAL REVENUES 96,970            

EXPENDITURES
Current

Community and economic development 115,187          

NET CHANGE IN FUND BALANCE (18,217)          

Fund balance, beginning of year 181,131          

Fund balance, end of year 162,914$       

 
 
Note: Reconciliation of the statement of revenues, expenditures, and changes in fund balance of this 
component unit’s governmental fund to the statement of activities is not required as the net change in fund 
balance was equal to the change in net position for the year ended June 30, 2019. 
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 CITY OF MASON 
REGULAR CITY COUNCIL MEETING 
MINUTES OF SEPTEMBER 23, 2019 

 

Mayor Whipple called the meeting to order at 7:30 p.m. in the Council Chambers at 201 W. Ash Street, Mason, 
Michigan.  Schaffer led the Pledge of Allegiance and offered the invocation. 
 
Present: Councilmembers:  Brown, Droscha, Ferris, Madden, Schaffer, Vogel, Whipple 
Absent: None 
Also present:  Deborah S. Stuart, City Manager, Sarah J. Jarvis, City Clerk 
 
PUBLIC COMMENT 
Brian Muschong of 226 E. Oak Street thanked the Council for the supporting the raised cross walk on Temple Street, 
both for safety and continuing to make Mason a walkable community. 
 
 

MOTION by Brown, second by Madden, 
to amend the agenda by adding Item 7B Extension of Farmer’s Market dates as approved at the 
regular council meeting held on June 17, 2019 
 
MOTION APPROVED UNANIMOUSLY 
 

CONSENT CALENDAR 
MOTION by Droscha, second by Vogel, 
to approve the Consent Calendar as presented 
 
A. Minutes: 

1. Approve Minutes of Regular Council Meeting September 9, 2019 
B. Correspondence: 

1. Receipt of City Attorney’s Report Dated September 17, 2019 
C. Financials: 

1. Approve Bills in the Amount of $65,481.05 
2. Receipt of Monthly Revenue and Expenditure Report for Period Ending August 31, 2019 
3. Approve the Removal and Replacement of the Heating and Air Conditioning Roof Top Unit (RTU) 

Located at the Wastewater Treatment Plant Laboratory in the Amount of $8323 by Myers 
Plumbing & Heating, Inc. 

D. Resolutions: 
1. Resolution 2019-24:  Authorize Mayor Whipple and City Manager Stuart to Sign MDOT Contract 

Number 19-5439, Job Number 203275CON 
 

CITY OF MASON 
CITY COUNCIL RESOLUTION NO. 2019-24 

 
AUTHORIZE MAYOR WHIPPLE AND CITY MANAGER STUART TO SIGN MDOT CONTRACT NUMBER 19-5439, JOB NUMBER 

203275CON 
 

September 23, 2019 
 
 
WHEREAS, the City of Mason has been awarded Contract Number 19-5439, Job Number 203275CON through the Michigan Department 
of Transportation (MDOT); and 
 
WHEREAS, the contract includes raised pedestrian crossing and rapid rectangular flashing beacon installation work along Temple Street 
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from Maple Street to Columbia Street; and all together with necessary related work; and 
 
WHEREAS, the Mason City Council is charged with naming the officials who are authorized to sign said contract. 
 
NOW THEREFORE BE IT RESOLVED, that the Mason City Council authorizes Mayor Whipple and City Manager Stuart to sign the MDOT 
Contract Number 19-5439, Job Number 203275CON.  

 
2. Resolution 2019-25:  Adopt the 80/20 Cost Sharing Model as Set Forth in Section 4 of Public Act 

152 of 2011 
 

CITY OF MASON 
CITY COUNCIL RESOLUTION 2019-25 

 
ADOPT THE 80/20 COST SHARING 

MODEL AS SET FORTH IN SECTION 4 OF PUBLIC ACT 152 
 

September 23, 2019 
 

WHEREAS, Public Act 152 (PA 152) was designed to lessen the burden of employee healthcare costs on public employers; and  
 
WHEREAS, the communities are given three options for complying with the requirements of PA 152; and  
 
WHEREAS, the options available to the City are: 

1) Apply the hard cap (capped dollar amount each employer may pay towards an employee’s health care costs); 
2) Adopt by majority vote the 80/20% cost-sharing model; 
3) Opt out (exempt itself from) the cost-sharing model as set forth in the ace and revisit it prior to the next plan year; and   

 

NOW, THEREFORE, BE IT RESOLVED, the Mason City Council will comply with the contribution limits contained in Section 4 of the Act, 
the 80/20% cost sharing option, subject to the limitations contained in Section 5 of the Act pertaining to collective bargaining 
agreements. 

 
MOTION APPROVED UNANIMOUSLY 
 

UNFINISHED BUSINESS 
None 
 
 
NEW BUSINESS 
A.  Ordinance 227:  Introduction and First Reading of Ordinance 227 to Amend the City of Mason Ordinance 
Part II, Chapter 1, Sec 1-2: Chapter 94, Article IV, Section 94-141(b); and Chapter 94, Article VI, Section 94-
192 to Allow for Short Term Rentals in the C-1: Central Business District. 
 

MOTION by Brown, second by Droscha, 
 to introduce and read for the first time Ordinance 227 to Amend the City of Mason Ordinance Part II, 
 Chapter 1, Sec 1-2: Chapter 94, Article IV, Section 94-141(b); and Chapter 94, Article VI, Section 94-
 192 to Allow for Short Term Rentals in the C-1: Central Business District. 

 
MOTION APPROVED UNANIMOUSLY 
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B.  Extension of the Farmer’s Market dates as approved at the June 17, 2019 regular council meeting to 
Saturday’s July 13, 2019 – October 12, 2019 (extension of two weeks). 

 
MOTION by Ferris, second by Droscha, 

 to approve Extension of the Farmer’s Market dates as approved at the June 17, 2019 regular council 
 meeting to Saturday’s from July 13, 2019 – October 12, 2019 (extension of two weeks). 

 
MOTION APPROVED UNANIMOUSLY 

 
COUNCILMEMBER REPORTS 
  

• Vogel reported that Mayor Whipple, Manager Stuart, Council Members Droscha and Brown, and herself will 
be attending the MML Conference in Detroit this week. 

• Droscha reported that the Planning Commission met on September 10 and the majority of the meeting was 
the discussion and approval of the amend me to the C-1:  Central Business District in regards to Short-Term 
Rentals. 
 
 

MANAGERS REPORT (9/06/2019) 
 

• Reported that there was a fire at Gastamp this last Friday and that many of our firefighters responded as well 
as mutual aide from other communities.  Follow-up meetings are taking place for potential steps to prevent 
and future fires. 

 
The meeting adjourned at 7:42 p.m. 
 
 
 
 
__________________________________ 
Sarah J. Jarvis, City Clerk                   
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Agenda Report:  October 7, 2019 City Council Meeting  
                                        

 
AGENDA ITEM 
Receipt of City Manager Evaluation Document  

 
RECOMMENDED ACTION  
Receipt of City Manager Evaluation Document  
  
HISTORY  
Per resolution 2018-20, the City Manager’s formal performance review in completed as follows:   
 
First regular City Council meeting in October:  The City Administrator shall distribute to each City Council member 
the approved document or format for member input regarding the performance of the City Administrator. 

 
SUMMARY   
Authority: Resolution 2018-20 (attached)  

 
Urgency: Receipt of documents required to meet the requirements of the resolution.     
 
Relation to Other Actions:  Resolution 2018-20 (attached) outlines next steps  

 
FISCAL IMPACT  
Current Budget: None 
Future Budgets: None    
 
ADDITIONAL MATERIAL  
Resolution 2018-20 
City Manager’s Evaluation Document   
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Introduced:  Brown  
Second: Ferris 

CITY OF MASON 

CITY COUNCIL RESOLUTION 2018-20 

 
APPROVAL OF CITY ADMINISTRATOR’S EVALUATION PROCESS 

 
October 8, 2018 

 

WHEREAS, it is the responsibility of the City Administrator to properly administer the affairs of the city and 

it is the responsibility of the City Council to verify that the City Administrator is performing the duties of 

the office in a manner consistent with the law and the expectations of the City Council; and  

 

WHEREAS, in order to establish and maintain an effective relationship between the City Council and the 

City Administrator, it is essential that the City Council establish an ongoing structured process for 

evaluating the job performance of the City Administrator in accomplishing the goals of the City Council and 

in carrying out assigned responsibilities as prescribed by state statute, city charter, city ordinance, and 

action of the City Council; and  

 

WHEREAS, a meaningful process for evaluating the job performance of the City Administrator should allow 

discussion of the strengths and weaknesses of the City Administrator as demonstrated by past actions with 

the objective of continuous improvement in the effectiveness of job performance, and should allow the 

City Council and the City Administrator to clarify and refine respective roles, relationships, expectations, 

and responsibilities; and  

 

WHEREAS, an objective and thorough analysis of job performance is a prerequisite for the determination 

of appropriate and justifiable compensation and benefit levels for the City Administrator;  

 

NOW THEREFORE, BE IT RESOLVED, that the City Council shall conduct the formal performance evaluation 

of the City Administrator according to the following process guidelines:  

 

1) The formal performance evaluation shall occur on an annual basis, however, the City Council may 

initiate an evaluation at any time. 

 

2) The formal performance evaluation process shall be conducted during public meetings unless such 

evaluation is requested in closed session by the City Administrator pursuant to the Open Meetings 

Act. If a closed session is requested, all records created as a result of the process shall be exempt 

from disclosure to the extent provided by law. 

 

3) The formal performance evaluation process shall include written input by Council members in the 

form approved by City Council. 

 

4) The formal performance evaluation process shall include the following events which shall occur no 

later than the day noted unless another schedule is approved by the City Council: 
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a) First regular City Council meeting in October:  The City Administrator shall distribute to each 

City Council member the approved document or format for member input regarding the 

performance of the City Administrator. 

 

b) Wednesday prior to the second regular City Council meeting in October:  Each City Council 

member shall submit their written input document to the City Administrator for inclusion in 

the packet for the second City Council meeting in October.  If the City Administrator has 

requested evaluation in closed session, the distribution of the input documents shall be in a 

manner consistent with that request. 

 

c) Second regular City Council meeting in October:  The City Council shall meet with the City 

Administrator to discuss the job performance of the City Administrator, including discussion of 

the written input provided by each City Council member, as well as discussion regarding any 

obstacles to optimal job performance identified by the City Administrator.  If requested by the 

City Administrator, this meeting shall be held in closed session. 

 

d) Second regular City Council meeting in November:  The Mayor, with the assistance of the 

Mayor Pro Tem, shall prepare and submit for City Council consideration a written summary of 

the conclusions of the City Council regarding the job performance of the City Administrator, 

including, as considered appropriate, a description of those areas where job performance has 

been better than expected, a description of those areas where job performance improvement 

is expected, and any action plans to be supported by the City Council to aid in said 

improvement or to aid in enhancing the ability of the City Administrator to do the job.  The 

written input documents provided by City Council members shall be returned to each 

respective member. 

 

5) Upon approval, the written summary of the conclusions of the City Council regarding the job 

performance of the City Administrator shall be filed in the personnel file of the City Administrator. 

 

BE IT FINALLY RESOLVED, that this resolution shall nullify and supersede any prior resolution of, or action 

by, the City Council to establish a process for evaluation of the performance of the City Administrator.  

 
Yes ( 5 )  Brown, Ferris, Madden, Vogel, Whipple  
No ( 0 )   
Absent (2)  Droscha, Waltz  
  

CLERK’S CERTIFICATION: I hereby certify that the foregoing is a true and accurate copy of a resolution 

adopted by the City Council at its regular meeting held Monday, October 8, 2018, the original of which is 

part of the City Council minutes. 

 

 

_____________________________ 

Sarah Jarvis, City Clerk 

City of Mason, Ingham County 
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CITY MANAGER EVALUATION 
City Council Member Questionnaire 

Council Member Name:     Date:   

Part A:  General Organizational Responsibilities 

1. Fiscal Management. 

How satisfied are you that the City Manager has appropriately managed the financial position of the 
City (e.g. budget preparation, budget compliance, status reporting, fund management, fiscal 
integrity) and has established a system that allows for accurate accounting and informed financial 
decision-making? 
 
Please comment below: 
 
 
 
 
 
 

2. Communication with City Council. 

How satisfied are you that the City Manager communicates appropriately with the City Council, 
provides sufficient information to keep City Council informed regarding relevant activities in the City, 
and fosters a collegial and professional relationship? 
 
Please comment below: 
 
 
 
 
 
 
3. Management and Leadership of the organization. 

How satisfied are you that the City Manager has selected and developed qualified employees and 
effectively leads the organization to fulfill City Council directives? 
 
Please comment below: 
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4. Program Management. 

How satisfied are you that the City Manager has appropriate knowledge of City operations and 
provides suitable oversight to ensure the provision of high quality programs and services? 
 
Please comment below: 
 
 
 
 
 
 
 
5. Relationships with Citizens. 

How satisfied are you that the City Manager is accessible to the public and effectively resolves 
concerns? 
 
Please comment below: 
 
 
 
 
 
 
 
 
6. External Liaisons and Public Image. 

How satisfied are you that the City Manager maintains a positive professional reputation in the 
community and cultivates effective relationships with residents, public officials, visitors and 
public/private organizations? 
 
Please comment below: 
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7. Managing Difficult or Unanticipated Situations. 

How satisfied are you that the City Manager has responded appropriately to difficult situations or to 
unanticipated objectives assigned by the City Council? 
 
Please comment below: 
 
 
 
 
 
 
 

8. Additional feedback. 

Provide any additional feedback regarding the performance of the City Manager, including strengths, 
achievements, weaknesses, and opportunities for professional development. 

 
Please comment below: 
 
 
 
 
 
 
 
 
 

Part B:  Recommended Council Action (select action by mark in first column) 

 Continue contract with City Manager 
 Continue and enhance contract with City Manager  
 Terminate contract with City Manager (provide justification in Question 8) 
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Agenda Report:  October 7, 2019 City Council Meeting 

AGENDA ITEM: 
Ordinance 227: Second Reading and Adoption of Ordinance 227 to Amend the City of Mason Ordinance Part II, 
Chapter 1, Sec 1-2; Chapter 94, Article IV, Section 94-141(d); and Chapter 94, Article VI, Section 94-192 to allow 
for short term rentals in the C-1: Central Business District. 

RECOMMENDED ACTION  
Second Reading and Adoption of Ordinance 227 

HISTORY 
Staff received a request from Jamie Robinson to amend the text of the C1 District for the purpose of adding short-
term rentals as an allowed use. The applicant is requesting the use be allowed by-right. The draft ordinance 
reflects staff’s recommendation amending the request to allow the use with a Special Use Permit instead of by 
right, and adding a sunset clause for expiration or renewal in three years (2022).  As this is a change of use from 
residential to commercial, a Building Permit for Change of Occupancy prior to the first use as a short-term rental 
will be required to ensure the unit meets the state construction codes for safety.  

Currently short-term rentals (less than 30 days) are permitted in certain commercial/non-residential districts 
within the City under the classification of a hotel or motel but not as individually owned residential units. In some 
residential zones, owner-occupied rentals such as a Bed and Breakfast or Boarding and Rooming Houses are 
allowed with a Special Use Permit.  Short-term rentals and property rights are subjects currently being debated 
across the country and here in Michigan.  

• Planning Commission held public hearing held on Tuesday, September 10, 2019. No public comments
were received at the hearing, and the Planning Commission voted unanimously to recommend City
Council adopt the ordinance.  Report provided to City Council at September 23, 2019 meeting.

• The Historic District Commission discussed the matter at their regular meeting on Monday, September
16, 2019 as a portion of the C1 district is also in the Historic District. They support the amendment to
allow the use as recommended by the Planning Commission.

• City Council at their September 23, 2019 meeting, voted to introduce and read the proposed Ordinance
226 for the first time.

• The Downtown Development Authority at their October 2, 2019 meeting, voted to support the proposed
Ordinance as written (attached).

SUMMARY 
Authority:  City Charter, Sec. 7.4 (related excerpt) ordinances may be enacted, amended, or repealed by the 
affirmative vote of not less than four Councilmen. (1) ordinances may be enacted, amended, or repealed by the 
affirmative vote of not less than four Councilmen, (2) no ordinance shall be finally enacted by the Council until 
after publication of the proceedings, or summary thereof, of the meeting at which it was introduced, and (3) the 
effective date of all ordinances shall be prescribed therein, but the effective date shall not be earlier than twenty 
days after the enactment nor before publication thereof. 

Urgency: None 

Relation to Other Actions:   None 

FISCAL IMPACT  
Current budget: None. 
Future budget: The proposed amendments may improve the economic viability of properties in the C-1 district. 
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Costs for enforcement may increase as related to inspections, issues with noise, traffic. Costs can be offset by 
permit/inspection fees. 

 
ADDITIONAL MATERIAL  
Proposed Ordinance 227 
Correspondence from Downtown Development Authority  
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CITY OF MASON 
ORDINANCE NO. 227 

 
AN ORDINANCE TO AMEND PART II, CHAPTER 1, SEC 1-2; CHAPTER 94, ARTICLE IV, SECTION 94-141(D); 

AND CHAPTER 94, ARTICLE VI, SECTION 94-192 TO ALLOW FOR SHORT TERM RENTALS IN THE C-1: 
CENTRAL BUSINESS DISTRICT 

 
 
THE CITY OF MASON ORDAINS: 
 
Part II, Sec 1-2 Definitions of the Mason City Code is hereby amended by adding: 
 
Part II Code of Ordinances 
 
Chapter 1 Sec 1-2. Definitions 
 
Short-term rental consists of a legal dwelling rented for a period of less than thirty days and is non-
owner occupied. 
 
Chapter 94 of the Mason City Code is hereby amended by adding short-term rentals to Article IV, Sec. 94-
141(d) and Article VI, Sec. 94-192, which amended, articles shall read as follows: 
 
Chapter 94 Zoning 
 
Article IV. Sec. 94-141. C-1: Central business district  
 

(a) Intent and purpose. It is the primary purpose of this district to provide opportunities for business 
establishments in the area generally referred to as the Downtown Center in the city master plan 
that address the local day-to-day office, retail, and service needs of residents of, and visitors to, 
the city.  It is the intent of this district to prohibit uses that draw from a regional population 
causing excessive traffic levels or that may otherwise undermine the intended function and 
character of the historic business area of the city. 

(b) Uses permitted by right. 

(1)  Offices for financial institutions, real estate offices, insurance offices, investment brokers, 
credit reporting agencies, business management and consulting, information technology 
services and consulting, and similar business offices. 

(2) Photographic studios. 
(3)  Professional services establishments providing human health care on an outpatient basis. 
(4)  Medical, optical and dental offices and laboratories. 
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(5)  Offices for non-profit organizations, professional associations, labor unions, civic-social-
fraternal organizations, political organizations, and religious organizations. 

(6)   Music, dance, or performing arts studios. 
(7)  Offices for professional practitioners in the component fields of medicine, dentistry, 

psychiatry, and psychology including practitioners committed to ministering to individual 
and community health.  These offices can include group or clinical practice and therapeutic 
paramedical services. 

(8)   Offices for the practice of law, professional services, business services, scientific 
endeavors, creative activities and similar professions, and the operation of professional 
associations, societies, and institutes. 

(9)  Retail trade, office and personal service businesses including financial institutions, 
hardware and appliance stores, barber and beauty shops, clothing, food, restaurants, with 
or without outdoor food and drink service (refer to section 94-173(j)), drug, variety, 
furniture, jewelry, self-service and/or drop off laundry including dry cleaning performed 
off-premise, small job printing provided non-explosive fluids are used and similar uses 
when conducted within a building and no part of which consists of manufacturing or 
processing on the premises. 

(10)  Bed and breakfast (refer to section 94-192(7)). 
(11)  Residential use located above a business use that meets the minimum floor area standards 

of the RM multiple-family residential district. 
(12)  Establishments licensed for the sale of alcoholic beverages where consumption is allowed 

on and/or off the premises. 
(13)  Public assembly buildings, indoor theaters, and auditoriums. 
 

(c) Permitted accessory uses.  Accessory uses and structures as defined in this chapter. 

(d) Uses authorized by special use permit. 

(1) Public buildings including nonresidential governmental, utility, or public service use 
excluding storage yards, transformer stations, and substations (refer to section 94-
192(8)). 

(2) Public or private educational structures or uses (refer to section 94-192(8)). 
(3) Vehicular drive-in service when associated with a principal use. 
(4) Off-street public or private parking facilities (refer to section 94-192(8)). 
(5) Boarding and rooming houses. 
(6) Pub, tavern, or restaurant with outdoor entertainment, including music. 
(7) Any use permitted in this district involving one or more structures that occupy, either 

individually or collectively, more than 15,000 square feet of gross floor area.  
(8) Monopole telecommunication towers and antennae in accordance with the requirements 

of section 94-173(d)(13)(a)5. 
(9) Short-term dwelling rental (refer to section 94-192(11)). 

 
(e)   Development standards. Any use of land or structures in this district shall comply with the general 

development standards of section 94-121(c) of this chapter. 

(Ord. No. 152, 5-1-2006; Ord. No. 156, 9-5-2006; Ord. No. 161, 9-4-2007; Ord. No. 166, 8-4-2008) 
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Article VI. Sec. 94-192. Listed special uses. 
 
Special land uses listed in this section shall satisfy the supplementary standards found in this section in 
addition to the general standards found in section 94-191. The following are the listed special uses subject 
to this section: 

(1) Planned residential developments (PRD). 

a.    Intent and purpose. The intent and purpose of a PRD shall be the same as that described for 
a PUD under section 94-161(a) insofar as subsection 94-161(a) is consistent with other 
requirements of this section. 

b.     Permitted uses. Only the following uses may be permitted in a PRD: 

1.    All uses permitted by right in the district in which the PRD is proposed. 

2.   Any additional uses which can be shown to be compatible with the general objectives of 
the Master Plan as well as integral to the specific PRD scheme in which they are contained.  
For the purpose of this section, an integral use shall be defined as a use which has a 
specific functional relationship with other uses contained in the development, such as a 
day care center which serves primarily the needs of residents of the development. 

c.    Site development standards and deviations.  All proposed individual land uses and facilities in 
a PRD shall be in conformance with the standards of the district in which the PRD is proposed 
and any other applicable sections of this code, including such standards pertaining to lot area 
and dimensions, density, lot coverage, setbacks, building height, parking, loading, landscaping 
and screening, road widths, and similar requirements, except that the planning commission 
may permit deviations from such standards where such deviations will result in a higher 
quality of development than would be possible without the deviations. 

1.    Any deviation from applicable standards affecting density shall not result in an increase 
in density in excess of 30% of the density allowed in the district in which the PRD is 
proposed. 

2.   Except where a deviation is granted, mixed uses shall comply with the regulations 
applicable for each individual use, including applicable standards for special uses 
contained in Article VI of this chapter. If regulations are inconsistent with each other, the 
regulations applicable to the most dominant use shall apply. 

3.    Deviation from development standards may be authorized only upon a finding by the 
planning commission that said deviation will encourage creative design including the 
enhancement of open space and the protection of natural features, and that there are 
adequate features or planning mechanisms designed into the project to achieve the 
objectives intended to be accomplished with respect to each of the standards from which 
a deviation is sought. 

d.   Minimum eligibility criteria.  A PRD shall satisfy the minimum eligibility criteria for a PUD as 
provided by section 94-161(g) insofar as such criteria are consistent with this section. 
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e.   Phasing.  A PRD may be constructed in phases in the manner described for a PUD as provided 
by section 94-161(I) insofar as such phasing is consistent with this section. 

(2) Auto service station.  Location and special needs for auto service stations require careful planning 
to properly integrate this type of use into the pattern of other commercial and retail activities and 
special consideration, therefore, must be given to location, site, layout, use and storage facilities, 
traffic safety and compatibility with surrounding uses.  The following are minimum requirements: 

a.   Site size of 20,000 square feet with a minimum width of 150 feet of frontage on a major 
street. 

b.   Buildings shall be set back 50 feet from all street right-of-way lines and shall not be less than 
25 feet from a property line of a residentially used lot. Structures, except signs and buildings, 
shall be no closer than 15 feet to the street right-of-way line. 

c.   All activities connected with auto service, except sale of gasoline and associated products, 
shall be carried on within the building.  Outdoor storage of wrecked or partially dismantled 
vehicles is prohibited. 

d.   No more than two driveway approaches shall be permitted directly from any major street 
nor more than one drive approach from any minor street, each of which shall not exceed 30 
feet in width at the property line. If the property fronts on two or more streets, the driveway 
shall be located as far from the street intersection as practicable, but not less than 30 feet 
measured from the intersecting corner lot lines. All parking areas shall be constructed from 
hard-surface materials together with curb, gutter, and sidewalks as exist in the area. 

e.   An opaque fence or wall six feet in height shall be erected along all property lines abutting 
residentially used lots. 

f.   Lighting shall be deflected away from adjacent residential properties. 

(3) Junk and salvage yards. Dealers in junk or salvage shall maintain such records of operation as 
required by the laws of the State of Michigan and satisfy the requirements of this section and any 
other applicable parts of this chapter. 

a.   No junk or salvage operation shall be located on the same lot as a residential use. 

b.   All junk or salvage material shall be stored in a building constructed specifically for that 
purpose, provided however, that junk automobiles, farm machinery, or recreational vehicles, 
and parts thereof, stored for the purpose of dismantling may be stored on an outdoor lot. 
Such a lot shall have an opaque fence or wall eight feet in height which encloses the view of 
said dismantled automobiles from any public road or street and from adjoining residential 
and commercial properties. Outdoor storage shall be completely within the enclosed area 
and shall not exceed the height of the fence. 

c.   Junk and salvage yards adjacent to a residential or agricultural zone shall be set back from 
the property line 100 feet with an intervening greenbelt. The planning commission may 
reduce the setback requirements of this provision where, by reason of natural or artificial 
barriers, topographic conditions, the use of natural screening, or the nature of operations, a 
lesser setback would substantially meet the purpose and intent of this chapter. 
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d.   No open burning shall be permitted and all industrial processes involving the use of cutting, 
compression, or packaging shall be conducted within a completely enclosed building. 

e.   Signs are permitted only as they apply to the junk or salvage business. 

f.   No materials, trash, or garbage causing offensive odors or unsanitary conditions shall be 
stored on the premises. 

(4) Removal and disposal of soil, sand, gravel, and other materials. To minimize and avoid open and 
dangerous excavations, accumulations of stagnant water, erosion of land and conditions unfit for 
growing of turf and other land uses, harmful and dangerous landfills and potential pollution of 
the city water supply, the removal of soil, sand, stone, gravel or the dumping of such material or 
other refuse on any lands in the city, except in the excavation for a structure pursuant to a building 
permit, is prohibited unless by a special use permit issued by the planning commission. In 
permitting such use, the commission shall condition the permit on the following requirements: 

a.    A fence, adequate to protect trespassing children, and at least six feet in height shall be 
placed around the entire periphery of the property and no closer than 50 feet to the top of 
any slope. 

b.   No slope shall exceed an angle with the horizontal of 45 degrees. 

c.   The planning commission shall establish truck traffic haul routes where necessary to minimize 
traffic hazards and road damage to and from the site. 

d.   Depleted or abandoned areas shall be rehabilitated progressively to a condition entirely 
lacking in hazards, inconspicuous and blended with the surrounding ground topography. A 
site reclamation plan must be submitted and approved by the planning commission prior to 
the granting of a special use permit. 

e.    All slopes, banks, pits and denuded areas shall be reasonably graded, filled and treated to 
prevent erosion. 

f.    All material used for landfill shall be reasonably leveled, covered and graded and no refuse 
shall be dumped at any location, which might imperil the city water supply or endanger 
persons or property. 

g.    A performance guarantee in accordance with section 94-100 of this chapter may be required 
to assure compliance with these requirements. 

(5) Community commercial center. The unique and changing characteristics of this type of business 
activity requires standards and procedures specifically designed to provide for the flexible 
application of protective regulations to ensure that a safe, efficient, attractive and pleasing 
shopping environment can be created and maintained. 

a.   Area, height, bulk and placement requirements. Except as herein specified, the district 
regulations shall apply to area, height, bulk and placement requirements. 

1.   Lot size. Not less than five acres. 

2.   Lot frontage. Not less than 300 feet. 
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3.   Minimum yard setbacks. Where side or rear yard setbacks, or vehicular parking abuts a 
residential area, a minimum yard setback of 25 feet shall be provided with an intervening 
fence or wall and greenbelt adjacent to the residential area. No parking shall be 
permitted within the front yard setback. 

4.   Minimum floor area. Not less than 800 square feet per business unit. 

b.   Parking areas and circulation. 

1.   All areas accessible to vehicles or pedestrians shall be clearly illuminated, adequately 
graded and paved, clearly marked and maintained, and adequately drained. 

2.   Automobile circulation design shall provide access to and from the parking areas without 
backing-up or interfering with traffic onto or from an external street under normal 
anticipated traffic conditions and, where deemed necessary, the front yard setback 
requirement may be increased to insure against such congestion and/or to provide for 
safe ingress and egress. A determination shall be made by the planning commission that 
the external access street to the shopping center shall be fully capable of absorbing the 
maximum hourly traffic generated by the center without undue interference to other 
traffic and pedestrians in the area. 

3.   All ingress and egress approaches from the external street shall have adequate 
acceleration and deceleration lanes. 

4.   Design of the site shall consider pedestrian protection by providing site access sidewalks 
and internal walkways separated from the traffic circulation and parking bays. Such 
pedestrian walkways shall be a minimum of five-feet wide. 

(6) Temporary outdoor use. Temporary and seasonal uses on private property in all districts may be 
permitted by the planning commission when such uses do not impede pedestrian and vehicular 
traffic.  Such uses may include sale of Christmas trees, shrubbery, flowers, fruits and vegetables 
in season, sidewalk or garage sales or short-term promotional activities. The licensee shall be 
required to indemnify the city against the cost of removing and cleaning up any waste or debris, 
or replacing or repairing any damage to public facilities. If approved, a license shall be issued 
specifying the terms, conditions and time limitations of the activity in accordance with the 
applicable city ordinance. 

a.    Any temporary use of public streets or public property shall be permitted only by the prior 
approval of the city council, and the council shall, where deemed necessary for the 
protection of the public interest, require an adequate personal injury and property damage 
liability policy indemnifying the city against any claim, suit or loss occasioned by the use of 
city streets or public property. 

b.     Any license issued shall be carried by the owner in charge of the activities or posted on the 
property by the licensee and shall be available for inspection by a police officer at all times. 

(7) Bed and breakfast.  It is the intent of this section to provide standards for the utilization of the 
older large residential structures located in older neighborhoods of the city as bed and breakfast 
accommodations for tourists while maintaining the character of the surrounding 
neighborhoods. Bed and breakfast accommodations are subject to the following requirements: 
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a.    Meals shall only be served to residents, the guests of residents, employees, family 
members and overnight guests.  There shall be no food preparation in any guest sleeping 
room.  Restaurant type operation is prohibited. 

b.    Accessory retail or service uses to a bed and breakfast establishment shall be prohibited 
including gift shops, antique shops, restaurants, and bakeries. 

c.    Each premises must be occupied and operated by its owner. The dwelling unit in which the 
bed and breakfast operations take place shall be the principal residence of the operator, 
who shall live on the premises while the operation is active. The living area for the 
owner/operator may be separated from the guest rooms. No more than six transient/guest 
rooms shall be provided. 

d.   Only one sign shall be allowed for identification purposes only. Such sign shall be non-
illuminated and unanimated, be mounted flat against the wall of the principal building or 
freestanding, and not exceed four square feet in area. The planning commission, in its sole 
discretion, shall approve the indirect lighting of any sign on the site. 

e.    Exterior solid waste facilities beyond what might normally be expected for a single-family 
dwelling shall be prohibited. 

f.    Additions or modifications to a structure for the purpose of accommodating additional 
guests shall be allowed only if such additions or modifications maintain the character of 
the buildings on, and within the neighborhood of, the property operating a bed and 
breakfast. Physical modifications to the structure may be permitted including the provision 
of barrier free access in order to meet building code requirements. 

g.   Meals for bed and breakfast patrons shall be prepared using the same kitchen facilities as 
are used for the residents. Kitchen facilities shall comply with all appropriate city, county 
and state regulations. 

h.    One off-street parking space per room to be rented shall be provided, in addition to the 
parking required for a single-family dwelling. Parking shall be arranged so as not to pose 
negative impacts on adjacent properties or necessitate on-street parking. 

i.    All sleeping rooms in the bed and breakfast shall be provided in accordance with the 
Michigan Residential Code promulgated pursuant to MCL 125.1504 and the additional 
requirements of MCL 125.1504b. 

j.    Every bed and breakfast bedroom shall contain a functional smoke detector, and an 
approved fire extinguisher shall be located on each floor on which such sleeping rooms are 
located. 

k.    Bed and breakfast bedrooms shall be a minimum of 120 square feet for the first two 
occupants and an additional 30 square feet for each additional occupant in that bedroom. 

l.    One-bathroom group for every three sleeping rooms shall be provided, with a minimum of 
two bathrooms for the exclusive use of bed and breakfast guests. 

m.    The stay of bed and breakfast occupants shall be no more than 14 consecutive days and 
not more than 30 days in any one calendar year. 
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n.    The operator of each facility shall keep a list of the names of all persons staying at the bed 
and breakfast, which list shall be available for inspection by the zoning official. 

o.    The bed and breakfast use shall not cause a nuisance to adjoining residences due to noise, 
odor, lighting, or traffic. 

p.    All dimensional requirements and setbacks shall be maintained for the district in which the 
bed and breakfast is located. No unique or special equipment or mechanical devises shall 
be permitted that are not common for single-family dwelling use. 

(8)  Institutional structures and uses. In recognition of the institutional types of nonresidential uses 
which may be found compatible with and useful in residential areas, and in recognition of the 
peculiar and unique functional requirements of certain types of institutional uses, the planning 
commission may authorize such uses by special use permit when in compliance with the general 
standards and specific requirements of this article. 

a.   Institutional uses include the following: 

1.    Institutions for human care including hospitals, sanitariums, day care, nursing or 
convalescent homes, homes for the aged, and philanthropic institutions, but not 
institutions for substance abuse patients or correctional institutions. 

2.    Religious uses including churches, or similar places of worship, convents, parsonages, 
parish houses and other houses for clergy. 

3.    Education and social uses including public and private schools, auditoriums and other 
places of assembly, centers for social activities, lodges, fraternities, and sororities. 

4.    Public buildings and public service uses including publicly owned and operated 
buildings, public utility buildings and structures, transformer stations and substations, 
gas regulator stations, radio, television, and microwave towers. 

5.   Recreation uses including parks, playgrounds, ball fields, public swimming pools, 
stadiums, community centers, and country clubs. 

b.   Site location standards. In addition to any other regulations or requirements of this chapter, 
the following standards shall be utilized to evaluate any institutional use for approval: 

1.    An institutional use shall preferably be located at the edge of a residential district, or 
abutting a business or industrial district or public open space. 

2.    All means shall be utilized to face an institutional use on a major street with motor 
vehicle egress and ingress thereon to avoid the impact of traffic generated by the 
institutional use in the surrounding area. 

3.    An institutional use shall preferably be located on a site that offers natural or 
manmade barriers that will lessen the effect of the institutional use on the surrounding 
area. 

4.    A proposed institutional use shall not require costly or uneconomical extensions of 
public services inconsistent with the growth of the district. 

102



 
City of Mason – C-1 Central Business District   Page 9 of 10 

(9)  Racetrack, racing theater, and casino.  To recognize and accommodate the unique and functional 
requirements of this use, the intensity of the use, the exceptional demands on transportation 
facilities and public services that may be generated, the potential for excessive light, noise, dust, 
odors and fumes, all of which require that special consideration be given to siting, location, 
layout, parking, storage, traffic circulation, hours of operation, and to ensure compatibility with 
neighboring uses, such uses shall be subject to the following additional requirements: 

a.   Minimum site. 

1.   Racetrack.  Twenty acres with an aggregate minimum frontage of not less than 300 feet 
on at least two major streets. 

2.   Racing theatre.  A minimum site of 10 acres with at least 200 feet of frontage on at least 
one major street. 

3.   Casino.  A minimum site of 10 acres with at least 200 feet of frontage on at least one 
major street. 

4.   Adequate ingress and egress from major street approaches shall be available through 
appropriate deceleration and acceleration and turning lanes as determined by the city 
Traffic Engineer. 

b.   Setbacks.  All buildings shall be set back 100 feet from the public street right-of-way and 50 
feet from all side and rear lot lines.  Parking facilities shall be set back 50 feet from the public 
street right-of-way and 25 feet from all side and rear lot lines. 

c.   Lighting.  Lighting shall be contained on site, directed inward and downward and not be 
deflected onto adjacent properties.  Except for entry drives, no lighting fixtures shall be 
located within the required setbacks. 

d.   Parking requirements.  There shall be provided 0.5 paved parking spaces per seat or one 
space per 6 feet of bench seating in the stadium or grandstand areas of such facilities plus 
the following additional parking: 

1. One paved parking space for each employee on the largest shift of the facility and each 
owner and trainer. 

2.  One paved parking space per 50 square feet of usable floor area in any area where food 
or beverage is sold. 

3.  One paved parking space per 100 square feet of usable floor area for all betting areas or 
viewing areas where seats are not provided.  

4.   One paved parking area suitable to accommodate parking of one truck and horse trailer 
for each horse entered on the daily racing card. 

e.   Hours of operation.  Such facility shall not be opened to the public except between the hours 
of 8:00 a.m. and 2:00 a.m., Monday through Saturday and 12:00 p.m. and 2:00 a.m. on 
Sunday. 

(10) Outdoor retail sales and service.  Location and special needs for outdoor retail sales and service 
require careful planning to properly integrate this type of use into the pattern of the local 
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commercial activities that is compatible with adjacent populations including size, site layout, 
screening, duration, hours of operation and compatibility of surrounding areas.  The following 
minimum standards shall apply: 

a.   Sales and service shall be limited to 15% of the gross floor area of the individual business unit. 

b.   Outdoor retail sales and service hours shall not exceed 8 a.m. to 8 p.m. Monday through 
Saturday and 10 a.m. to 4 p.m. Sunday. 

c.   All merchandise shall be removed from the outdoor sales area and placed within a fully 
enclosed building during non-business hours. 

d.   Permanent outdoor display areas may be allowed provided they are fully screened from view 
on all sides at all times of year. 

(11) Short term rentals for legal dwelling units are permitted in the C1 Central Business District. No 
more than six adults per bathroom may occupy a unit. No more than two adults per bed. One 
annual city parking permit per unit is required if no onsite parking is provided. 

 

Sunset Provision.  The provisions of this ordinance shall expire 36 months (3 years) from the date the 
ordinance goes into effect. 

Effective Date.  This ordinance shall take effect immediately upon publication of the notice of adoption 
in a newspaper of general circulation within the city. 
 

The foregoing Ordinance was moved for adoption by Council Member ______________ and supported 
by Council Member ____________, with a vote thereon being:  YES (    )  NO (    ), at a regular meeting of 
the City Council held pursuant to public notice in compliance with the Michigan Open Meetings Act, on 
the _____ day of ___________, 2019.  Ordinance No. 227 declared adopted this _____ day of __________, 
2019. 

 

        
Russell Whipple, Mayor 

  

________________________________________ 
Sarah J. Jarvis, City Clerk 
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201 West Ash Street; Mason, MI  48854-0370 
Office:  517.676.9155; Website: www.mason.mi.us 

      

 
 

October 3, 2019 
 
 
Mayor Whipple and Members of City Council 
201 West Ash  
Mason, MI 48854 
 
 
Dear Mayor Whipple and Members of City Council,  
 
The Downtown Development Authority met on October 2, 2019 to discuss the proposed Ordinance 227 
related to short term rentals.  While the minutes will not be finalized by our meeting, they wanted to 
share the following excerpt that will be included:  
 

MOTION by Rhodes, second by Whipple,  

to recommend approval of Ordinance 227 as stated in during the Introduction and First 

Reading by City Council on September 23, 2019. 

 
Discussion included the importance of requiring a parking pass and the City changing their 
parking pass requirements to allow for movable passes.  Stuart will work to make those 
updates directly with staff.   
 
Yes (6) Gaylord, Patterson, Rasdale, Rhodes, Thackery, Whipple 
No (0) 
Absent: (2) Forsberg, Wren  
Abstain due to conflict of interest: (1) Robinson  
MOTION PASSED 

 

Therefore, on behalf of the Downtown Development Authority, I would like to express their support of 
Ordinance 227.   Please don't hesitate to contact the members of the Board with any questions or 
concerns you may have. 
 
Sincerely, 
 

 
 
Deborah Stuart, DDA Secretary/ Treasurer  
City Manager 
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Agenda Report:  October 7, 2019 City Council Meeting  
                                        

 
AGENDA ITEM:  
Receipt of Any City Council Comments on Rayner Ponds Estates No. 4, a Final Site Plan  

 
RECOMMENDED ACTION  
Provide comments and concerns, if any, to staff to be considered by the Planning Commission  
 
HISTORY  
City Council has twice reviewed and approved plats related to this development following public hearings by the 
Planning Commission; links to those packets are as follows: 
FINAL PRELIMINARY PLAT 
January 21, 2019 – City Council Meeting – Final Preliminary Plat Approved 
January 15, 2019 – Planning Commission Public Hearing 
 
DRAFT PRELIMINARY PLAT 
January 22, 2018 – City Council Meeting – Draft Preliminary Plat Approved 
January 9, 2019 – Planning Commission Public Hearing 
 
The Planning Commission will be considering this item at their meeting on Tuesday, October 15. Upon Planning 
Commission approval, the developer will begin construction, anticipated on October 21, 2019. 
 
While no formal action by City Council is required at this time, it is standard protocol for zoning permit review to 
notify agencies that an application has been received and to solicit comments that are shared with the applicant 
and may impact design or approval to align with ordinances or other legal requirements. Staff’s intent with this 
request is to ensure that City Council has been briefed and is aware that upon approval of the final site plan (zoning 
permit), construction of roads, utilities and homes may begin. The homes cannot be sold/occupied until the Final 
Plat has been reviewed and approved by Planning Commission and City Council. The Final Plat is then filed with 
the State and confirms that all roads and utilities have been properly installed. If City Council has 
concerns/questions, staff will work to address those now through the Final Site Plan review. 
 
The applicant has confirmed in their narrative that all homeowners will be required to participate in the Rayner 
Ponds Estates Community Association. Homeowners with property on the pond will be required to be part of the 
affiliated lake owners’ association.  
 
SUMMARY   
Authority:  Property owners may create a plat that divides land into roads and lots subject to the following:  
• State of Michigan Land Division Act (LDA) – Act 288 of 1967 
• City of Mason Ordinances: Ch. 58 Signs, Ch. 70, Art. II Excavations and Curb Cuts, Ch. 74 Subdivisions and Other 

Divisions of Land, Ch. 94 Zoning 
• City of Mason Ordinance Chapter 94 requires Final Site Plan review for platted subdivisions. 

 
Urgency: City Council comments are due to the Planning Commission by October 15.  

 
Relation to Other Actions: Final Plat will be reviewed by City Council at a future meeting.  
 
FISCAL IMPACT  
Current Budget: None. Other than associated fees and personnel costs that have been accounted for in the 
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https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.mason.mi.us%2fyour_government%2fmayor_%26_city_council%2fagendas_%26_minutes.php&c=E,1,Cw0fw6tFs_rRaded_mjzJcn1Xze3LBiVoFDjF4dyukUP3UFbDjZ1Ni8hW7MmrNWiZDuALjt4UnRQF9gmhICVmvK4e7XhXNNEkp2UBuWbFUSQ0K5A&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.mason.mi.us%2fdocument_center%2fGovernments%2fPlanning%2520Commission%2f2018%2520PC%2520Meetings%2fFINAL%2520PACKET.pdf&c=E,1,bkGInjr-sFyupGv98rnf5HGam6T7UIJQ8V7G37AAIt5riNnIBNZ8e5G20ztO9ecq_3euqOZub1z2Uqv4xMTDOiBNEgSQuCx5IjlaksjTcXEA-wTs5bzal2YH&typo=1


 

     

budget.  
Future Budgets: The City of Mason will be responsible for improvements to the existing public utilities and roads 
to/from the proposed subdivision, which includes repairs resulting from construction activity; as well as the on-
going maintenance of the new roads once accepted by the City, and for the cost of extending and on-going 
maintenance of the water, sewer, and storm water systems serving the subdivision. 
 
 
ADDITIONAL MATERIAL  
Final Site Plan application submitted on September 17, 2019 by James Giguere of Giguere Homes. 
(click link to open files) 
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Agenda Report:  October 7, 2019 City Council Meeting  
                                        

 
AGENDA ITEM 
Approve Purchase of Extrication Tools (CIP 2018-B13) for the Fire Department from Holmatro Extrication Tools in 
the Amount of $23,761.05 and to Waive the Bidding Process  

 
RECOMMENDED ACTION  
Authorize Purchase of Extrication Tools   
 
HISTORY  
Extrication tools are primarily used by the Fire Department to cut patients out of their vehicles that have been 
involved is a serious accident. The current set of extrication tools is our oldest set and was purchased about 20 
years ago. It only allows us to run one tool at a time and doesn’t have the strength to cut through some of the 
newer vehicles. The new sets allow for simultaneous tool operation and have more cutting power.   

 
In recent years, battery powered extrication equipment is becoming the standard in vehicle rescue.  Battery 
powered tools eliminate the need for a hydraulic pump and hoses allowing greater portability and eliminating set 
up time.  As they are stand-alone tools, they do not require staying with any specific brand. 
 
A committee was formed on the fire department to evaluate the purchase of extrication tools equipment 
approved in the CIP and the 2019-2020 budget for $50,000.  The committee reviewed several brands and decided 
to narrow their focus on two of the leading manufacturers, Hurst the current brand used and Holmatro who’s 
sales and service are located in Mason. Both Hurst and Holmatro are comparable in quality and functionality. 
Some of the advantages of Holmatro over Hurst are that the batteries have a higher amperage, are non-
proprietary and contain most of the electronics in the battery, not in the tool, if the electronics fail, you can simply 
change the battery.  The hydraulic fluid is safer, is also non-proprietary and significantly cheaper and the tools can 
be serviced and maintained in town.  
 
The respective sales representatives for this area were looked at and both offered a demonstration tool set and 
sent price quotes for both Hurst and Holmatro.  The quote includes one cutter, one ram, one spreader, six 
batteries, three chargers and one 120 volt to 28 volt adaptor.  A demonstration set is available, and if approved, 
will be purchased at a $12,000 discount causing this project to come in under budget as a direct result.    
 

Bidder Location Amount 
First Due (Holmatro Representative) Mason, MI $23,761.05 
Apollo Fire (Hurst Representative) Romeo, MI            $29,830.00 

 
We are requesting a waiver of bid for the purchase of the Holmatro Extrication Tools Demo Set as quoted from 
First Due for $23,761.05.  

 
SUMMARY   
Authority:  
• City Charter Sec. 8-8:  Competitive prices for all purchases and public improvements shall be obtained, except 

when no advantage to the City would result from such procedure.  
• City Ordinance Sec. 2-84 (Related Excerpt): For purchases of more than $5,000.00 and less than $20,000.00, 

she (City Manager) shall be required to receive approval of the council. The City Manager shall advise the 
council as to whether or not any contract offered is desirable, or which of several contracts offered is most 
desirable, for the city. City Ordinance Sec. 2-84, (9): the City Council shall let all contracts for more than $5,000 
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Urgency: This demonstration set is currently available for a limited time to us for purchase at a $12,000 discount.   
 

Relation to Other Actions: None 
 
FISCAL IMPACT  
Current Budget: The referenced equipment was anticipated in the adopted Capital Improvement Program and 
accounted for in the 2019-2020 approved budget in the amount of $50,000.  Also, included in this $50,000 were 
struts and cribbing which have or will be purchased separately.    
 
Future Budgets: None 
 
ADDITIONAL MATERIAL  
None 
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Agenda Report:  October 7, 2019 City Council Meeting  
                                        

 
AGENDA ITEM:  
Authorize Necessary Budget Amendments and Change Order to the Hayhoe Riverwalk – Howell Rd. and Trailhead 
Parking Area Contract with Rieth-Riley Construction Company, Inc. for Howell Road- Hayhoe Riverwalk Trailhead 
(CIP 2018-P1) in the amount of $43,484.26  

 
RECOMMENDED ACTION  
Authorize Necessary Budget Amendments and Change Order to the Hayhoe Riverwalk – Howell Rd. and Trailhead 
Parking Area Contract with Rieth-Riley Construction Company, Inc. for Howell Road- Hayhoe Riverwalk Trailhead 
(CIP 2018-P1) in the amount of $43,484.26  

 
HISTORY  
The Hayhoe Riverwalk – Howell Rd. and Trailhead Parking Area project was completed recently and the projects 
final pay request and balancing change order was prepared.    
 
The Change Order reflects two changes that occurred during the project that were required for it to be completed:  
• The installation of the bench and sign at the trailhead.  This was a requirement of the funding and the grant 

was increased to include the costs related to these items.    
• The addition of a timber retaining wall at two locations: the Avery Oil property, east of Kim Drive and along 

the Jericho Property (Kim Stuart) closer to the railroad tracks.  After many months and numerous attempts 
to work with Avery Oil and Jericho for a grading easement to address the slopes outside of the road right-
of-way, both determined they were not interested in granting an easement to the City for the required site 
grading.  As a result of the decisions by these property owners and the proximity of the trail to Howell Road 
(a County Road with a posted speed of 55 mph) we had no choice but to construct two (2) timber retaining 
walls approximately  42” high (at the highest point above grade) with a total length of 385 feet (one segment 
is 165 feet and the second is 220 feet) to allow for the safe and functional placement of the trail.  

 
SUMMARY   
Authority:  
City Ordinance Sec. 2-84: (Related Excerpt): For purchases of more than $5,000.00 and less than $20,000.00, she 
(City Manager) shall be required to receive approval of the council.  
 
Urgency: This will allow the project to be closed out.  

 
Relation to Other Actions: This is the only action necessary. 
 
FISCAL IMPACT  
Current/ Future Budget:  The budget amendments required for this action include:  

• Allocating the remaining balance for this project from the previous budget to the current fiscal year and 
adding the increased amount to complete the project at a budget of $932,187.51.  (Note approximately 
$750,000 of the project costs have been funded with outside grant resources).  

• Increase the contribution from the Rayner Bond fund by $30,000 and the grant revenues to cover the 
requirements at the Trailhead.    

 
ADDITIONAL MATERIAL  
None 
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City Manager’s Report: October 4, 2019  
 
 

ACTIVE PROJECTS STATUS UPDATES (PROJECTS NOT COORDINATED BY THE CITY) 

Project Name  Status  
ZONING AMENDMENTS  
C1 – Central Business District 
Text Amendment 
PENDING 

Staff has received a request from Jamie Robinson to amend the text of the C1 
District for the purpose of adding short-term rentals as an allowed use.  A public 
hearing was held at during the Planning Commission meeting on Sept. 10.  City 
Council conducted a first reading with no changes at their Sept. 23 meeting. City 
Council will conduct a second reading at their Oct. 7 meeting and move to approve. 

ZONING PERMITS 
Temple St/Kipp Rd 
SPECIAL USE PERMIT/FINAL SITE 
PLAN REVIEW 
PENDING 

Paul Davis is seeking approval of a Special Use Permit and Final Site Plan to construct 
a 27,000 sq. ft. building on five acres of land owned by the City on the northeast 
corner of Temple St and Kipp Rd.  A public hearing opened at the Planning 
Commission meeting on Tuesday, September 10 at 6:30 p.m. and was continued to   
the next regular Planning Commission meeting on Tuesday, October 15, at 6:30 p.m 
or shortly thereafter. 

Rayner Ponds Phase 4 Subdivision 
FINAL SITE PLAN REVIEW 
PENDING 

Giguere Homes is requesting approval of a Final Site Plan for the Rayner Ponds 
Phase 4 Subdivision – 20 lots and one common area. The Planning Commission 
approved the Preliminary Site Plan on Sept. 10. They will review the Final Site Plan 
at their meeting on Tuesday, October 15 at 6:30 p.m. or shortly thereafter. The 
subdivision previously received both tentative and final Preliminary Plat approval 
by City Council, which followed two public hearings by the Planning Commission. 
The next steps following Final Site Plan approval include, construction of roads and 
utilities*, and Final Plat approval. *Building permits for the construction of homes 
may be issued, however, homes cannot be sold until the Final Plat approval process 
is complete. 

LAND DIVISIONS/COMBINATIONS 
1926, 1966 W. Dansville Rd Staff is administratively processing a land division request  to reconfigure lots. 

BUILDING PERMITS – COMMERCIAL PROJECTS UNDER CITY REVIEW 
125 E. Kipp Rd – Dollar Tree 
PENDING 

Building permit under review for a 5,460 sq. ft. addition to accommodate up to four 
new retailers. 

652 Hull Rd- New Goodwill 
ACTIVE 

Building permit application is active and construction has begun.  

600 Buhl St.- Ingham Animal Shelter 
ACTIVE – DEMO ONLY 

The new shelter is complete. Demolition of the old structure in progress.  

801 N. Cedar St.- City Limits 
ACTIVE 

Building permit is active to construct a 4,828 sq ft addition along with additional 
parking.  

322 S. Jefferson- Commercial Bank  
ACTIVE 

Building permit is active for interior renovation of offices on the second floor. 

402 S. Jefferson (former Baja Grill) 
ACTIVE 

Building permit is active for interior and exterior renovations. 

549 W. Ash- Dog Groomer 
TEMPORARY OCCUPANCY PERMIT 
ISSUED 

A Temporary Certificate of Occupancy has been issued to assist in opening the 
business. Staff is working with owner on a revised parking plan to address safety 
requirements and pre-existing, non-conforming layout. Once the new parking area 
is complete, a final Certificate of Occupancy will be issued. 
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525 N. Cedar- Timeless Treasures 
TEMPORARY OCCUPANCY PERMIT 
ISSUED  

A Temporary Certificate of Occupancy has been issued for Timeless Treasures. The 
interior renovation is complete and new parking spaces have been striped on the 
lot. The remaining work includes the installation of the approved landscaping, 
repairs to parking lot lighting, and a site plan revision if the owner intends to include 
the outdoor flea market. 

 
OPERATIONS AND COMMUNITY RELATIONS     
• October 12th: City’s Open House from 10 am - 2 pm.   
• HOLD DATE- October 26th:  The Mayor and Mayor Pro Tem have requested an MML facilitated discussion on how the 

Council can operate even more effectively.  The meeting will be held in the 2nd floor Maple Room at City Hall tentatively 
from 8:30 am to 1:00 pm.   

• The ASCFME Union has not agreed with the tentative agreement.  The next step is mediation.   
 

Staffing Updates:  
• New Hires/Promotions:  None. 
• Open Positions: Custodian, Part-time- Interviews have taken place and reference checks are being conducted. 

 
LARGE CITY PROJECTS  

FY 2018-2019 – CONTINUING PROJECTS 
Project Project Name/Description Status Completed 
STREETS, SIDEWALKS, BRIDGES (S)  
2018-S1 MDOT- Temple Street Safety Grant  Late Summer/Fall bid letting and Spring 2020 

construction. 

 

PARKS/ CEMETERY/ FORESTRY/ NONMOTORIZED (P)   
2017-P8 Laylin Park Improvements  Building permits are active for the repair of the 

bridges within the park.  
 

2018-P2b Planning: 5-year Parks Plan Technical work is underway. Community 
engagement will include input received at the City 
Open House.  There will be display boards, handouts 
and staff will be onsite to answer questions and 
receive input. A survey will be available on paper or 
on-line.  

 

 

FY 2019-2020 
Project Project Name/Description Status Completed 
STREETS, SIDEWALKS, BRIDGES (S)  
2017-S5 Walnut- Columbia St. to North End Anticipated completion late October.    
2017-S10 Sidewalk Program- NW Quadrant  Anticipated bid process beginning Spring 2020  
2017-S11/ 
2017-U19/ 
2018-P3 

Kerns Road- Cedar Street to Howell 
Rd./ Hayhoe Riverwalk Trail 
Extension 

Contractor in place. Plans and permit request 
submitted to ICRD for Howell Road crossing.   
Project is on hold until Spring 2020  

 

2017-S12/ 
2017-U20 

W. Elm St.- Henderson St. to 
Jefferson St. 

Anticipated completion late October.   

2017-S13/ 
2017-U21 

Park St.- Elm Street to Oak St. Park St planned to be paved with Elm St.  

UTILITIES: SANITARY SEWER, STORM WATER, AND WATER DISTRIBUTION (U) 
2017-U11 Turbine Aeration Blower at POTW Project to be advertised for bid week of October 7.  
2017-U15 Replace Hydrants at Mason Plaza Securing easement for project   
2017-U23 Well No. 6 Rebuild  Not started    
2017-U24 Study of Sewer Flow on Mason St. Data collection underway with Wolverine 

Engineering & Surveyors 
 

2017-U25 Gutters for Water Treatment Plant Not started   
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2019-U1 WWTP- Design Not started   
2019-U2 DPW- Design  Not started   
PARKS/ CEMETERY/ FORESTRY/ NONMOTORIZED (P)   
2017-P8 Laylin Park - Phase II  Not started   
MOTOR VEHICLE POOL (MVP)  
2017-MVP11 Vehicle No. 13 Replacement On order; anticipated delivery mid-December  
2017-MVP12 Mower No. 75 Replacement Complete July 
2017-MVP13 Vehicle No. 6 Replacement On order; anticipated delivery mid-December  
2019-MVP1 Vehicle No. 25 Equipping Outfitting beginning the end of September; 

anticipated completion January 2020 
 

BUILDING, PROPERTY, EQUIPMENT (B) 
2017-B5 Library Improvements, Phase 1 Preparing Request for Proposals for the final design 

and construction of Phase 1 improvements.  Staff and 
CADL are evaluating fundraising options including 
grant resources. Preparation of a grant from the 
Michigan State Historical Preservation Office (SHPO) 
Certified Local Government (CLG) has begun and will 
be evaluated for future submittal to coincide with 
Phase 2 of the improvements.  

 

2017-B7 
2018-B16 

City Hall Parking Lot Repairs  
Station 1 Rear Approach 

Projects will be combined with 2017-B7 for 
efficiency and budgeting.  Estimated construction 
costs have been estimated and planning is in 
process.    

 

2017-B10 Fire Station 1- Furnace/AC Not started   
2017-B11 Fire Station 1- Washer/ Dryer  Not started   
2017-B12 City Hall New Servers Obtaining quote for Email conversion to Office 365  
2018-B10 BS&A Module for Online Permitting Not started   
2018-B12 City Hall Carpet Replacement Not started   
2018-B13 Extrication Tools Replacement Requesting Council take action at October 7th 

meeting.  Additional purchase anticipated to 
complete this project and is in process. 

 

2018-B15 Sprinkler System in Truck Bay Not started   
2018-B19 Wireless Connectivity- City Hall to 

Jefferson St (DPW and POTW) 
Staff evaluating options available and cost estimates 
in process. 

 

2019-B1 Election Tabulator Machines Not started   
2019-B2 City Hall- Phase 1 Not started   
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